D.A.D. Meeting Agenda
7/2/2025
Microsoft Teams

6pm-8pm

Attendees: Steve, Christol, Kenyatta, Marie, Durrell, Japalyn
New Business

e Steve welcomed everyone and spoke that he wanted to have a community
group that would be a different name because when people hear Drums.
Anthem. Dialogue, they correlate it with the music.

e Established that the six in attendance would make up the board.

e \oted that 7pm on Wednesdays would be a good time to meet virtually

e Need to establish roles

Activities
e Bike a Palooza
o DJneeded
o Hosted at Arlin Field
o DJneeded
o Matthew 25
e Deck the Halls
e Father’s Day Event
e 3 o0n 3 tournament
o Meet with Ray to set this up
e Block party July 26 —see if we can be a vendor and have water table
e We need to see if we can have promotional merchandise (table cloths, pens,

phone deco)
o **We need to have back up plans at all times**

e We will reach out to Printopatamus for prices on merchandise
e We could possibly have a table at the county fair



D.A.D. Meeting Agenda
10/29/2025
Microsoft Teams
6pm-8pm
Attendees: Steve, Ken, Durrell, Marie, Japalyn
Microsoft Teams
Steve opened the meeting at 6:05

Old Business

e Trunk or Treat was a success, we had 10 trunks and over 100 hot dogs
e The location was ideal, DJ was a hit
e Take aways
o Hadto go to the store and get extra dogs
Ran out of buns and people still wanted dogs without buns
People came before posted times
Some people came back for seconds
Suggested giving out tickets for 1 meal
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New Business

e Deck the Hallsis 12/13/2025
o During Deck the Halls we will be in a room with another group
o Toys need to be stacked
o If we receive cash donations, it will be used to purchase toys
e \We need to bring nonprofit letter to businesses for donations
o Steve will reach out to Mattel
o Marie will reach out to Senators
¢ In need of promotional items
o Look into business cards (vista print or digital business cards)
o Stickers
o Table cloth
o Already have website it is S50 for 3 years



o QR codes in other businesses
e Bank Account
o We have an account, we must keep a balance of $500 a month, if not
thereis a $12 fee
o Current balance $100, by February we need to have the $S500 o Our
S75 quarterly dues should be how we keep the balance o Jan 1%t is
when the next dues are due
8:31 Meeting ended



D.A.D. Meeting Agenda
11/5/2025
Microsoft Teams
6pm-8pm

Old Business

e None

New business

e Deck the Halls

o Toy donation locations
Cash donations to be sent to SDevotedAmbitious
Soliciting for Donations
Possible office in Shelby with Richland Outreach
Putting on a raffle/fundraiser Open discussion
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D.A.D. Meeting Agenda
11/19/2025

Microsoft Teams

6pm-8pm

Old Business

e Where are we with donation boxes being placed for Deck the Halls

New business

e \oting for Robert Edwards as Treasurer

e Establish retainer terms with M.B.I.E.

e Fundraising ideas to draw in funds

e Adult Soiree

e \olunteers

e Schedule time to help the ARC with media and sound
e Nyshia to join meeting to discuss event ideas

Open discussion



