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Head Start Program Leadership

Oversees 
day-to-day 
operations

Management 
StaffSets the 

program 
direction

Policy Council

Governing Body
Legal and fiscal 
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leadership 

and strategic 
direction
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Leadership

CLEAR PURPOSE CLEAR MEASURES 
FOR SUCCESS 

APPROPRIATE 
RESOURCES 

ASSESSING RISK 

Clear Purpose 
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https://www.artscouncil.org.uk/media/15080/download?attachment 
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https://xplane.com/worksheet/activation-curve-worksheet/
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Let’s work through this

Communication
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What to consider 
for your 
communication 
strategies 

Objectives 

Audience 

Message 

Channels 

Dosage 
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Management
Systems Wheel
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Let’s work through this

What additional skills and support do 
you need to apply these concepts? 

What additional skills and support do 
you need to apply these concepts? 
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