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Base: New Learning

Engaging
with the Building Up: Review and
learning Fine Tune Skills

content

Building Out:
Empowering Others
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6 Elements of Organizational Effectiveness

ACCOUNTABILITY
Building an environment
where individuals and

teams deliver on DELIVERY APPROACH

commitments K . .
Developing and implementing
the means and methods
used to deliver products

METRICS LEADERSHIP and services

Using a common set AND

of measurements to GOVERNANCE

track operations,
opportunities,

Provides the

and improvements strategic
direction and HUMAN PERFORMANCE
leadership Selectin_g, retain_ing, and
COMMUNICATION /«P & developing the right people
Providing the organization o ™M
with an effective exchange m™M &

of information
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Head Start Program Leadership

Governing Body

Legal and fiscal
responsibilities

Provide
leadership
and strategic
direction

Policy Council

Sets the
program
direction
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6 Elements of Organizational Effectiveness

ACCOUNTABILITY
Building an environment
where individuals and
teams deliver on
commitments

METRICS

Using a common set
of measurements to
track operations,
opportunities,

and improvements

LEADERSHIP
AND
GOVERNANCE

Provides the
strategic
direction and

leadership
COMMUNICATION

Providing the organization a0
with an effective exchange
of information

DELIVERY APPROACH
Developing and implementing
the means and methods
used to deliver products

and services

HUMAN PERFORMANCE
Selecting, retaining, and
developing the right people
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The Golden

WHA'
Every organization on the planet
knows WHAT they do, These are
products they sell or the services

HOW
Some organizations know HOW
they do it. Thesa are the things
that make them special or sat them
apart from their competition,

WHY
ery few organizations know WHY O w
they dowhat they do. WHY is
not about making meoney. That's
aresult. WHY is a purpose, cause w HAT
or belief. It's the very reason your
oot Heag organization exists.
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Head Start Regional TTA Network

There is a continuum of stakeholder relations. A successful stakeholder

engagement strategy connects the appropriate engagement format to the
right stakeholder group.

Stakeholder Engagement Continuum

Monitor Message Advocate Consult Dialogue Collaborate
Pay attention Create and Participate in Solicit explicit Initiate or Share work
to the actions target messages activities intended feedback or participate on common
of stakeholders toward specific to enlist support inputona in two-way objectives of
through media stakeholders. for a specific project or plan. dialogue the company
scans, internet An invitation effort or position focused on and its
searches, and to respond is where there is mutual learning stakeholders.
conversations typically not an imbalance or and solutions. Can include
with other parties implied. implication of Can include co-creation as
that may have power/influence co-creation of well as co-
knowledge of affecting the new ideas. implementation
their actions or relationship. of new ideas.
positions.
ot He
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Commanding Visionary Affiliative Democratic Pacesetting Coaching
i Demands 5 Creates harmony | Forges consensus Sets high
lgesleade;; di immediate T:"I::al:i:z l\)t?s?grl:e and builds through standards for D;evelipsfpeople
Mogtis aperanal compliance emotional bonds participation performance or the future
The style "Do what i A . “People “What do 5 . “ S
ina phase I tell you” Come with me' come first" you think?” Do as | do, now' Try this
Under_lylng Drive to achieve, : EmPai.:hy, Collaboration, | Conscientiousness, | Developing others,
emotional kSR, Self-confidence, building . i 7
% % initiative, i > team leadership, | drive to achieve, empathy,
intelligence salf-cantiol empathy, change relationships, SemmUnicatian e ' T !
competencies catalyst camirmlnication initiative self-awareness
In a crisis, to When changes | Tohealriftsisa | Tobuild buy-in To get quick To help an
When the stl kick start a require a new team or to Or CONSensus, or results from a employee improve
wir:‘ks E:sf £ turnaround, or vision, or whena | motivate people | to getinput from | highly motivated | performance or
with problem clear direction during stressful valuable and competent develop long-
employees is needed circumstances employees team term strengths
Overall impact : Most strongly = e ; i
Negative i Negative
on climate g positive Positive Positive 8 Positive

Goleman, Daniel, “Leadership that Gets Results" Harvard Business Review. March-April 2000 p. 82-83.
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Look Into the Future
(" New Business as Usual
) - LIVE IT.
0 ntegrafing Embedded Experience
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5 ® Applying
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Step 3: Live It — The ongoing
behavior change that is necessary
to get the changes to stick long-term.

Step 2: Believe It — Creating
focused learning tools and
experiences to help audiences
internalize the changes.

https://xplane.com/worksheet/activation-curve-worksheet/
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Themselves
% Exceptional/Outstanding

Managers' ratings of
direct leader

Create accountability: Holding
everyone responsible for
exceptional performance

Build relationships: Getting
people to support one another

Inspire others: Providing a clear
vision of what can be achieved

Communicate clearly: Keeping

people informed about what they
need to know

Lead change: Initiating and
supporting necessary changes

Develop people: Encouraging the
development of colleagues

Think critically: Making well-
thought-out decisions for
the organization

Aug. 5-19, 2025

https://www.gallup.com/workplace/712004/accountability-in-the-workplace.aspx

How Managers Rate Their Leaders vs. How Leaders Rate

Leaders'ratings of
themselves

4

a o [4)]

GALLUP
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Building a Culture of Accountability
@ Consistency and Long-Term
Commitment
@ Learning from Failure
@ Consequences and Rewards

@ Leadership Sets the Tone
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@ Accountability Through Metrics
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Communication

and Key Performance Indicators
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@ Clear Expectations and

Head Start Regional TTA Network

@ Accountability as a Shared
Responsibility

® Constructive Feedback and
Recognition

-

How t

These materials were developed for OHS/Region 8_ Training and Technical Assistance Network under Contract No. 140D0421C0007 by STGi.
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o0 Become a Strategic Thinker
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Managing
Project
Communications

ensures
Communication

- [3 Distribution
v A v
of Project
Information
v A
: to the right people
Appropriate : :
> - at the right time
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Objectives

Audience

What to consider
for your
communication
strategies

Message
Channels

Dosage
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Basis Formal Communication Informal Communication
Origin Deliberately Structured Spontaneous and Unstructured
Nature Well Planned, Systematic and Authorized = Unplanned, unsystematic and unauthorized
Flow Prescribed through chain of command Unofficial channels not Prescribed
Flexibility Rigid Flexible
Authority Official Channel Unofficial
Purpose To achieve Business Objectives To satisfy personal needs
Speed Time taking Fast
Accuracy Accurate, Legal and Authentic Ulten Distorte(éon:;:;sbe Rumarsan
Form Oral and Written Usually Oral
Source Can be traced Cannot be traced
20
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Directions of Communication

Communication is a multidirectional and
multidimensional process. Some of the most
important types of direction in formal
communication are:

Downward Communication

Upward Communication

Horizontal or Lateral Communication
Diagonal or Cross-wise Communication

academy

21
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ACCOUNTABILITY
Building an environment
where individuals and
teams deliver on

. DELIVERY APPROACH

commitments - . .
Developing and implementing
the means and methods
used to deliver products

METRICS LEADERSHIP and services

Using a common set AND

of measurements to GOVERNANCE

track operations,
opportunities,
and improvements

Provides the
strategic

direction and HUMAN PERFORMANCE

leadership Selecting, retaining, and
COMMUNICATION o developing the right people
Providing the organization oM™
with an effective exchange ™M &

of information
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GRANTEE INDICATORS PRACTICE INDICATORS
CAPACITY TO IMPLEMENT « + EVIDENCE
Staff meet minimum qualifications Strength of evidence—for which
Able to sustain staffing, coaching, children in what settings?
fraining, data systems, performonce = Number of studies
assessment, and administration » Head Start context
= Financially * Diverse cultural groups
= Structurally * Efficacy or effectiveness
= Cultural responsivity capacity Oulcomes < Is it worth #e
Buy-in process operationalized
* Practitioners USABILITY
= Ecimiliag Well-defined practice
Successful grantees to observe
FIT WITH CURRENT
INITIATIVES ¢ Several replications
SUPPORTS Adaptations f o
Alignment with community, aptations for contex
regional, state priorities
Fit with family and community SUPPORTS
values, culture and history ———
xpert Assistance
Impact on other interventions & st F:c[-
initiatives afring
Alignment with grantee’s Comprehensive professional
organizational structure development
Data systems
NEED Technology supports (IT)
Target population identified Administrative systems
Dlsa%gregmed data indicating
population needs
Lot Heay )
6@ % Parent & community
. E "~ perceptions of need
2 ¥ .
%, £ Addresses service or system gaps
" prand
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