
1

Leadership and Governance: 
The Art of Active Engagement

Your Presenters Today
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Megan Larsen
Family Engagement Specialist

Steph Melhalf
Grantee Specialist

Terina Taulogo
Grantee Specialist

Who's in the room?

• School District

• Non-Profit/Private

• Government 

(City/County/Tribal)

• CAP Agency

• Other?
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ACCOUNTABILITY
Building an environment
where individuals and 
teams deliver on  
commitments 

METRICS
Using a common set 
of measurements to 
track operations, 
opportunities,
and improvements

DELIVERY APPROACH
Developing and implementing
the means and methods 
used to deliver products 
and services

COMMUNICATION
Providing the organization
with an effective exchange
of information

HUMAN PERFORMANCE
Selecting, retaining, and 
developing the right people

LEADERSHIP 
AND 

GOVERNANCE

Provides the 
strategic 

direction and 
leadership

LEADERSHIP 
AND 

GOVERNANCE

Provides the 
strategic 

direction and 
leadership
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6 Elements of Organizational Effectiveness

Learning Outcome

Upon completion of this session, participants will be able to:

Create active board engagement activities

5

6

“If we care enough to sit on a board, 
then we must care enough to stand 
up for our missions. In some 
circumstances, it’s the only thing that 
will really make a difference...”

—By Anne Wallestad
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Board Engagement 

What does an 
engaged board 
look like to you?
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Engaged Board

“An engaged board is a forward-thinking board 
that strives for a collaborative partnership with 
the CEO/executive director. Engaged boards 
“work” between board meetings and attend 
meetings well prepared.”

–by Council of Nonprofits
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Head Start Program Leadership

Oversees 
day-to-day 
operations

Management 
StaffSets the 

program 
direction

Policy Council

Governing Body

Legal and fiscal 
responsibilities

Provide 
leadership 

and strategic 
direction
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Characteristics of an Engaged Board
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Strategic
Thinking

Culture 
of Inquiry

Personal 
Agendas

Ethical
Values

Inclusivity

1 2 3 4 5

Adapted from BoardSource. (2017). Facilitating an Engaged Board.

Considerations for Active Engagement

Recruitment 

Understanding and Connecting 
with the Ecosystem 

Effective Board Retreat

Engaged Board Meeting

Beyond the Board Meetings

Boards Role in Advocacy
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Recruitment

“A diverse mix of voices leads to better discussions, 
decisions, and outcomes for everyone." 

- Sundar Pichai, CEO of Google

Discernment

CEO 
Support

Decision 
-Making

Connections Better 
Insight

Networks
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Understanding and Connecting with the Ecosystem

Current Research

Do not establish trust with 
the communities they serve

Have knowledge of the 
community served

Have membership within 
the community served

49%

32%

28%
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Engaged Board Meeting

15

Successful organizations have engaged boards 
with members who are passionate about the 
organization’s mission, ask challenging questions,
make informed decisions, collaborate with 
each other, and promote the organization and 
its work to their contacts.

passionate
ask challenging questions,

make informed decisions, collaborate
promote the organization

work to their contacts.
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The Board Chair’s Role

Mutual respect, 
trust, and 
support

Reciprocal 
communications

Mission-driven, 
shared purpose 
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Three Governance Modes

Fiduciary

Strategic

Generative
17

Beyond the Board Meeting

• Create a communication plan
• Leverage technology
• Assign action items
• Invite board members to attend events
• Encourage feedback
• Advisory committee meetings

• Create a communication plan
• Leverage technology
• Assign action items
• Invite board members to attend events
• Encourage feedback
• Advisory committee meetings
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Board Role in Advocacy 

What comes to mind when 
you think of board advocacy?

Engages in your nonprofit’s 
mission.

Board Role in Advocacy - Expectations  

The board’s responsibility to advocate is 
about fulfilling your organization’s mission.

Each individual board member should be 
an ambassador for the mission.

Board members have a unique and important 
voice that decision-makers need to hear. 
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Board Advocacy Activities  

Legislative Lobbying 

Election-Related Activities

Everything Else
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An Effective Board Retreat

• Clearly articulate purpose and 
objectives of the retreat

• Work with a nonprofit consultant

• Set goals and intentions as a group

• Break out into small-group discussions

• Incorporate a little social time 

• Clearly articulate purpose and 
objectives of the retreat

• Work with a nonprofit consultant

• Set goals and intentions as a group

• Break out into small-group discussions

• Incorporate a little social time 
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A board retreat is a 
workshop dedicated to 
aligning your nonprofit’s 
goals and creating 
consensus. 

—Giving USA 

Using the governance 
mode, brainstorm 
questions and 
considerations for the 
scenario. 

Community Connections Head Start 
Agency is a tripartite board comprised 
of low-income individuals and families, 
elected officials/representatives, and 
community members.   

Community Connections Head Start 
Agency is a tripartite board comprised 
of low-income individuals and families, 
elected officials/representatives, and 
community members.   
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Reflections

What are some 
leadership and 
governance 
considerations for 
increasing active 
board engagement?
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Key Resources

Head Start Governance Composition 
(Venn Diagram)

Article: Generative Governance Making Sense of 
Problems through Critical Inquiry
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Head Start Leadership & Governance Training:
Values, Regulations and Skills

Thank You
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Remember the 
board member’s 
mantra: 
I participate in 
my community, 
therefore I am.
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