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Defining collective efficacy
Share the positive impact

Qualities that grow collective

efficacy

Spark intentionality of those

qualities and belief in each other P ;
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Sty

The belief in one’s ability to succeed
in specific situations or accomplish a

task.
Belief in yourself

(Bandura, 1997)
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Deﬁmﬁn f eive ﬁﬁ_ 'g %

The shared belief among a
group of individuals in their

ability to work together
effectively to achieve common
goals and overcome
challenges.

(Bandura, 1997)
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The shared belief among a
group of individuals in their

ability to work together
effectively to achieve common
goals and overcome
challenges.

(Bandura, 1997)



"The collective self-perception
that teachers can make an
educational difference to their
_ students over and above the

educational impact of homes and
communities.”

?

(Tschannen-Moran & Barr, 2004)



Percepﬁon.....

How people view and
Interpret situations.
Influences behavior and

decisions.

Collective efficacy isn’t just
the total sum of everyone’s
self-efficacy... but is each
individual's perception of the
group’s overall effectiveness.
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Collective Teacher Efficacy E

When teachers share this belief,

it outranks every other factor
in regard to impacting student
achievement including socioeconomic
status, home environment, and parental
involvement.

(Hattie, 2010)



Collective Teacher Efﬁcacy

? “Collective teacher
efficacy deserves the

e ‘/ attention of every
g

educator because it
has been ranked as the
number one factor

influencing student
achievement.”

(Hattie, 2016)

wd




Heuew WooIsseP

" jquaw@

c
2
@
0
=}
¥]
2
O
£
(o]
(o]
=
a
0
=
v

John Hattie
Visible Learning

2016 collective teacher

efficacy




Hattie's 2018 updated list of factors related to student
achievement: 252 influences and effect sizes (Cohen’s d)

Source: J. Hattie (December 2017) visibleleamingplus.com
Diagram: S. Waack (2018) visible-leaming.org
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Collective teacher efficacy
Self-reported grades

Teacher estimates of achievement
Cognitive task analysis

Response to intervention

Piagetian programs

Jigsaw method

Conceptual change programs

Prior ability

Strategy to integrate with prior knowledge
Self-efficacy

Teacher credibility
Micro-teaching/video review of lessons
Transfer strategies

Classroom discussion

Scaffolding

Deliberate practice

Summarization

Effort




https://visible-learning.org/hattie-ranking-
influences-effect-sizes-learning-achievement/




Collective Teacher Efficacy: 1.57
Self-Efﬁcacy: 0.92 \
Feedback: 0.72

Socioeconomic Status: 0.52
Student-Teacher Relationships: u

Classroom Management: 0.52
Home/Parentg Involvement: 0.50




30.... what about behavior?







Total Office Referrals
1,021 by March 2020

When a group
experiences
success, it

provides feedback
that reinforces
perceptions of

collective efficacy.




Collective
Efficacy

How Educators’ Beliefs

A Joint Publicat

CORWIN




Collective Efficacy Book Stu

Pretest

How much can you do to control disruptive behavior in the classroom?
13 responses

p (EREE 3(23.1%)

1

0(0%) 0 (0%) 0(0%) (7.7%)

1 2 3 4 5

Posttest

How much can you do to control disruptive behavior in the classroom?
16 responses

6

3(18.8%)

2 (12.5%)
1(6.3%)
0(0%) 0 (0%) 0(0%) 0 (0%)

1 2 3 4

Pretest

How much can you do to help your students value learning?
13 responses
4
3(23.1%)

1
(7.7%)
0(0%) 0 ((‘Wn) 0 (0%)

1 2 3

Posttest

How much can you do to help your students value learning?
16 responses

5(31.3%) 6

2 (12‘.5%)

0 (?%) 0(0%) 0(0%) . 0(0%)

41(3018%)

5(31.3%)

dy Pre and Post Survey Results 2022-2023

3(23.1%)

3(18.8%)




Collective Efﬁcacy Book Sfudy Pre and Post Survcy Results 2022-2023

Pretest Pretest

How well can you keep a few problem students from ruining an entire lesson?

How much can you do to foster student creativity?
13 responses

13 responses
4

3(23.1%)
3(23.1%) 3 (23‘.1%) |

2(15.4%) 2(15.4%)
2 (15.4%)

0 (0%) 0 (0%)
0(0%) 0(0%)

Posttest Posttest

How well can you keep a few problem students from ruining an entire lesson?
16 responses

How much can you do to foster student creativity?
16 responses

8

3(18.8%) 3(18.8%)
1(6.3%) 1(6.3%)

00%)  0(0%) 0(0%) 0% 0% 0(%)
! |




Total Office Referrals
1,021 by March 2020

401
365
-

19-20 20-21 21-'22 22-'23




Doctoral Dissertation

e Title: “Teacher Perception of Collective
Teacher Efficacy and its Impact on the
Management of Student Behaviors.”

Problem Statement: [t was not known
how collective teacher efficacy can
impact the volume or severity of student
disruptive behaviors in the classroom.




Results of the s’ru 3

® [he perception of collective teacher
efficacy DOES influence their
management of disruptive student

behaviors.

e Teachers with a higher sense of
collective efficacy feel that they are
more confident, equipped, and
supported, to manage and mitigate
student disruptive behavior.
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Total Office Referrals
1,021 by March 2020
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Addm% Positivity to your (ife & work

e Start each day practicing gratitude
Positive self-talk

Surround yourself with positive people

Celebrate small wins

Follow positive influencers on social

media

o @JonGordonll @SamGlennSpeaks
@DailyPositive




Prdding Positivity to your (ite & work
Listen to inspiring podcasts or audiobooks

Create a "Positivity Board” in your
classroom or workspace

Get outside for fresh air and movement
daily (be grateful for recess duty) ;)
Limit exposure to negativity (news, toxic

people)
Reflect weekly on moments of impact




WALL STREET JOURNAL BESTSELLER NATIONAL BESTSELLER

7 Ways w Improve Your School Culture,
Remove Negativity, Energize Your Teachers,
and Empower Your Students
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The right attitude
won't fix everything.
But the wrong one
will ruin anything.

You can’t always choose

the challenge, but you can always
choose your mindset.

That choice? It’s everything.

Sam Glenn
#1 SPEAKER AND AUTHOR ON ATTITUDE
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Collaboration

Ouy Students










B.R.AV.LN.G
THE 7 PILLARS OF

= “TRUST
~

fm“ BROWK


http://www.youtube.com/watch?v=yPok4OSj31U

TRUST = BRAVING

7
Boundaries Reliability Accountability

Integrity Generosity

Nonjudgement

Silent reflection: What is your strength?
PR / 9 -

What is your opportunity for growth?







My teacher
thought I was

smarter than I
was - so I was.

Six-year-old




The Pygmalion
Effect in the

Classroom




Reflection on Hi%h Ex[)ccfaﬁons

® Who are the students we subtly expect more from?
® \Who might we be unconsciously overlooking?

® Are our expectations equitable—
and communicated clearly, kindly, and with belief?

**Our belief in a student’s potential isn’t a passive
thought-it’s a powerful tool.

When used wisely and consistently, it can shape
their outcomes, their self-concept, and their future.
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Educators with higln efficacy sho
—

= <

Model a positive . . :
rt willingness to . Belief in their own
greater effo @ attitude & abilities & others to

3 ew
and perSIStetr:C)e' a;s;onache = growth mindset make a difference
(Consisten Y

foster learner ﬁ

convey high autonomy & get Collaborate and

expectations students to build trust with
believe they can teammates.
excel at school




Hi%hly efficacious staffs ...

utilize more are more open
student-centered to change

teaching approaches

parental participation
is more likely to be
encouraged

are willing to undertake
challenging activities

r P
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“The bell still rings for those W e ﬂ‘t be |eve
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Contact Info:
Dr. Heather DeBoer

IN QOU' heather.deboer@k12.sd.us

>>>~>V«——<<< —& 005-353-7875



http://heather.deboerkk12.sd.us

