o Bid Support
o Compliance Guidance

Contract & Proposal

o RFP Analysis
o Proposal Narrative
o Technical Approach

o Programming & Requirements
Development (eg. Clinical )
o Stakeholder Engagement

Planning & Design

Design Build Teams

o User Group & Teaming
Coordination

o Standards Integration
(FGI/UFC/TIC etc)

o FFE/TI Planning

Owners, Ag!ents, & Projeclzt Sponsors

o Budget/Schedule Validation
o AHJ Coordination

Preconstruction &
Compliance

o Specialty Compliance
(eg.Medical)

o Phasing Strategies

o Cybersecurity/RMF Support

-

o Owner’s Rep Oversight
o Communication Bridging
o RFI/Submittal Support

Construction Support

A/E Firms, & |General Contractors

o RFI/Submittal Support
o Site Logistics & Shutdown
Planning

o [Iniital Outfitting, Transition, &
Activation Planning
o Vendor Interface

Procurement &
Logistics

o Low Voltage Integration
o Equipment Scope Validation

Move Planning

Staff Onboarding
Go-Live Support

Day in the Life Training

o Evaluation
o Warranty Support
o Lessons Learned

o Compliance Tracking

o Federal Standards
Alignment

o Warranty Support

o OEM Demo and Training
Coordination
o Transition Walkthroughs

(eg. Clinical)



