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. . Procurement & Logistics
Momentum Integrated Services is a woman-owned small business g

(WOSB) providing project integration, logistics, and program support for FF&E & specialty equipment procurement & delivery coordination

healthcare, infrastructure, and technology environments. We help agencies, o  warehouse logistics, installation scheduling, & last-mile execution
contractors, and owners bridge gaps from planning through operations—

especially in rural health, federal care, and mission-critical projects.

Asset tagging, inventory reconciliation, & vendor interface support

1. Contract & Proposal Support 6. Activation & Operational Readiness

o RFP and bid response coordination, including teaming strategy & Activation planning, end-user coordination, and staff onboarding

compliance documentation Equipment demos, occupancy transition, and go-live readiness

e Technical content development, formatting, & narrative support

Post-occupancy assessments and lessons learned documentation

e Contribution to project phasing, management approach, & RFI tracking

7. Federal & Technical Integration
2. Program & Project Management

e Cross-functional coordination with A/E/C teams & infrastructure
e PMO and administrative support, including stakeholder coordination & stakeholders

decision tracking e Document control, submittal tracking, & compliance support

e Schedule, budget, & risk management across program lifecycle e Telecom, data system, & cybersecurity integration planning

e Federal documentation, milestone tracking, & compliance alignment
Key Differentiators

3. Planning, Studies & Master Planning Support e WOSB-Certified & Federal-Ready: Woman-owned, SAM.gov
e Feasibility studies, facility utilization analysis, & gap assessments registered, with a deep understanding of federal healthcare
e (linical & functional programming alignment programs including CMS, VA, & HHS

Master planning coordination with owners, architects, & engineers e Healthcare & Rural Expertise: Proven success across hospitals,

clinics, & rural systems with grant alignment & compliance support

4. Rural Health & Infrastructure S ort
" ueture Supp ¢ End-to-End Support: Services span feasibility, master planning,

e Rural health strategy, grant execution, and funding alignment logistics, & activation across the full facility lifecycle
e Compliance tracking, reporting, and public-sector engagement e Infrastructure-Capable Partner: Skilled in telecom, utility, & data
¢ Infrastructure planning and implementation support center coordination—augmenting your team without disrupting it

NAICS Codes

541614 (Primary) - Process, Physical Distribution & Logistics Consulting 561110 - Office Administrative Services 541611 - Administrative Management Consulting

423450 - Medical, Dental & Hospital Equipment Wholesalers 541690 - Technical Consulting Services 423490 - Other Professional Equipment Wholesalers
561210 - Facilities Support Services 561990 - All Other Support Services
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