Business Process Automation Solutions

Automate Manual Processes to Unlock Your Full Potential

Essential Business
Applications

Business Process
Automation

Bringing enterprise-level
Business Process Automation
to small and medium sized
businesses, with no need
for internal IT resources.
Designed to remove
manual workflows, saving
time, increasing
productivity, reducing
errors, and enabling
growth. Billed on a
monthly basis AFTER
implementation - a truly
risk-free path to

enhanced efficiency

and scalability!

Explore how cutting-edge
Business Process Automations
can streamline your processes,
boost productivity, and drive
success.

Our team of experts is ready to
provide tailored solutions to
help achieve your goals!

Contact Information

Jennifer Magnus

Essential Business Applications

612-900-7184
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What is Business Process Automation and Why Does it Matter

Business Process Automation (BPA) is the digitization and automation of business processes that
reduce manual labor and process inefficiencies. BPA allows businesses to streamline and automate
repetitive and manual tasks, freeing up valuable time and resources. It enables employees to do
work that’s meaningful and high impact, rather than repetitive and monotonous.

Benefits of Business Process Automation

Increase Productivity: Remove repetivite manual tasks and analysis, enabling employees to
concentrate on strategic, high-value activities.

Reduce Errors: Manual tasks are susceptible to human errors. BPA eliminates these errors,
ensuring precision and uniformity across your workflows.

Cost Savings: Increasing efficiency and reducing errors generate immediate cost savings.

Time Savings: Tasks that once took hours can now be accomplished in minutes, allowing time
for other critical endeavors.

Improved Visibility: Through automated assignment, tracking, and monitoring of tasks, you
gain real-time insights into task statuses. This visibility allows you to pinpoint bottlenecks and
enhance overall workflow.

Scalability: As your business grows, your workflows can seamlessly scale without requiring
extra resources.

How do | know if | Need Business Process Automation

+  Are there employees performing repetitive tasks involving data entry?

*  Are there manual aspects to your AR process?

*  Does client invoicing take more than a couple of hours?

* Do you have multiple systems collecting data that don’t talk to each other?

* Are you managing or tracking any business processes using Excel, email, or calendar reminders?
*  Areyou utilizing shared spreadsheets?

«  Are there hottlenecks in your operations that keep you up at night?

If the answer to any of these questions is “yes,” please contact us to schedule a 15-minute
consultation to learn more.



Jennifer Magnus
Essential Business Applications
612-900-7184

Email - jennifer@essentialbusinessapplications.com
Website - www.essentialbusinessapplications.com 
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