
ECITB Introduction to Project Controls 
How to Upskill and Empower Your NON-PROJECT CONTROLS 
PERSONNEL for a Comprehensive Insight into Project Controls 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Extensive feedback from early, mid, and senior level delegates in various project roles, who 
attended the GO FORTH virtual delivery of ECITB Introduction to Project Controls shows how 
much they enjoyed sharing experience and acquiring additional knowledge, skills and 
behaviours, using best practice tools and techniques with a simulated project. 

Business Development Manager 
Great content at a level that was perfect. My general understanding of project control has improved. I also now understand 
some of the methods and terminology used in project control. 

Contract Manager 
Shane was very engaging and clearly passionate about the subject matter. One of the best training providers that I've 
encountered in almost 30 years in the industry. 

Senior Project Manager 
I was initially worried about the length of the course and it being virtual. It has surprised me how effective and efficient the 
experience is. I preferred this method to traditional classrooms. There was a good balance of interaction and exercises, 
and I could stay engaged better than the classroom. The sessions went quite quickly over the five half-days. I enjoyed 
and got some good learning and refreshment and will pass on to my Line Management. 

Project Manager 
Thanks for your time delivering the course Shane. Good insight has helped me pick up some additional points to work on. 

Engineering Manager 
Being Virtual meant that no travel/accommodation was needed, and we got just as much involvement/discussions from 
the group without the need to be in a classroom. 

Senior Project Engineer  
The learning experience was excellent, I really enjoyed it. The tasks where fun/exciting and had different ideas, such as 
breakout rooms, group discussions, small presentations, detailed tasks, quiz's & refreshers. Everyone felt involved 
throughout. We all learned from our experiences at differing levels. The facilitator/trainer’s knowledge was second to none. 

Project Engineer 
Easy to balance work and training in half day sessions rather than full days classroom. Access to all training material. 

Maintenance Manager 
Spacing out the training sessions gave me time to assimilate the info, clarify when necessary and keep on top of my day-
to-day work.  

Electrical Systems Engineer 
The size of the training group allowed everyone to have input into the course. 

TAR Manager 
Big thanks to Shane for a first virtual course. Very easy to navigate through the different modules. Shane was more than 
happy to open-up discussions with a mixed bag of industries. 

Graduate Project Manager 
Great course thanks Shane, expertly put back on track after a power cut! Access to all the documents and modularised 
learning books after the course is great. Making us fill out our workbooks as we go consolidated our learning and kept 
focus. Consistent breaks also helped. Thanks! 

Proposals Coordinator 
I enjoyed the virtual classroom experience and carrying out learning activities in the breakout rooms and I was a little sad 
when the course finished.  

Information Manager 
I would advise anyone to do this course, it has made sense of the work I am involved with. Amazing course, thank you. 

Document Controller 
The course was presented very well with all aspects of the project explained very clearly. It was no trouble to go over an 
issue if we had not fully understood it first time. It gave me a great insight into the other departments and how we are all 
linked together to enable a project report to show the progress on the project. 

Technical Clerk 
Taken a lot from it, great exercises with break out rooms, encouraged participation and collaboration from all parties. 

Dev/Ops Developer 
Activities with others on the course enhanced the learning experience. Shane was great. He delivered the content at the 
right level and pace. 

Senior Data Analyst 
A very good experienced. Hands-on exercises and class level discussions helped to consolidate what we learned.  

Reporting Analyst 
I enjoyed the collaboration experience with other team members. 

Operations Assistant 
A shout out to Shane for setting the atmosphere for the duration of the course, it was always very light hearted and friendly. 
I always felt at ease when sharing my thoughts with the group which can be an intimidating thing. 


