Probability Probability Project Project Product

Score Schedule Cost Performance
VLO <10% 1 <2 weeks <1% Temp. defects can be 1
recovered
LO 10% - <30% 2 2 weeks - <1 1% - <2% Shortfall in area of 2
month minor importance
MED 30% - <50% 3 1 month - <2 2% - <4% Shortfall in area of 3
months secondary
importance
HI 50% - <70% 4 2 months - <4 4% - <8% Minor shortfall in 4
months critical area
VHI 70% + 5 4 months + 8% + Significant failure 5
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