EC 3'¢ Module C - Implementation Phase
ITB DM Potential Sources of Conflict

Interdisciplinary e Planning Engineering etc.

¢ Re timing of issuing of documents, revisions
etc.

e Not following numbering or front
sheets/header blocks

Scope & Schedule e Conflict between client requirements and
corporate

e Additions to Scope
e Unexpected Changes

e Changes to schedule

Staffing levels e Too much or too little work at different
stages of the project

e Manpower shortages

e Getting enough people on board to do the
work

e Approval by client or PM

Communication, Business Culture & Language e Interpreting expectations

barriers
e Checking understanding

Suppliers e Not complying with instructions

General People Management e Discipline Attendance
e Smoking breaks

e Personality clashes

e Mistakes

e Performance against KPIs
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