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Revenue
Quantity

Throughput

Yield
Product-mix

Plan adherence

Profit and Margins
Variable cost

RM cost

Utilities cost

Fixed cost
Employee cost

Overheads 

Asset utilization

Resource productivity

Fixed asset 
Reliability

Performance

Availability

Maintenance Efficiency

Maintenance cost

Working capital Inventory Forecasting/ demand

Lead time

Replenishment policy

Risk

Safety

Health 

Environment

Customer satisfaction

Quality/ Rejections
RM quality

Process control

Quality standards

On-time In-full (OTIF)

Production planning

Supply chain planning

Business outcomes Plant KRAs Potential problem/ Study areas

Notes:

* Only those business outcomes and KRAs have been shown in the chart that have a direct and major contribution 

by the plant. At the same time this may not be comprehensive list and needs to be further discussed with client.

Business outcomes must drive the need for improvement*



Thank you

Email:

connect@aspur.in
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