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Post-takeover success example | Monnet Ispat (JSwW Steel and AION)

Post-takeover, operational improvements along with strategic/ organic growth

About Monnet Ispat Pre- and post-takeover financial trends All figures are in INR ‘000 cr
" _FinanCiaI distress led to =i Revenue mmmm Net Profit/Loss Debt e= ==Capacity Utilization (%)
insolvency process of NCLT,; 153%

resolution plan of JSW Steel

6
! 105%
and AION finally approved 5 . 4 VG’
59% o
= Plants at Raigarh and Raipur 2 1 36u I / 2 3

1
= Key products included |_| = 2| u u 0
sponge iron, structural steel, M M . I - F
rolled products, TMT and 2 2 2 0
ferro alloys i}
FY16 FY17 FYi8w Fro FY20 FY21 FY22
Acquisition

key initiatives that JSW Steel and AION took for the turnaround of MonnetlIspat Steel:

Recapitalization _ Operational Workforce Technology Marketing & sales Expansion plans
improvements management upgrades strategy
) Implemented A new marketing Initiated
Invsesézté i{;lri]zdes to _ Operational workforce Upgrades to the and sales strategy expansion plans
Monnet Ispat Improvements in It plant to improve to improve the to increase
Steel and improve plant to increase _initiatives to product quality company's market production
s s el efficiency and improve employee BT e TS ERE position and capacity and
position reduce costs productivity and increase its diversify its
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The turnaround initiatives will depend on the ultimate strategic intent of the acquirer. In the case of Monnet Ispat, the
focus was on ultimately growing the business strategically by working on the market initiatives, in addition to
operations improvement. While in another example, Bhusan Steel turnaround focused on operations rationalization
with an eye on integration with Tata Steel’s operations

Source: Annual Reports
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Key questions to address after takeover

Questions pertain to the various phases involved in operations turnaround

Managing transition:
1) How do we take control over operations?
= What do we need to immediately change
Taking stock: (unlearn)?

1) Whatis the status of = What do we need to put in place

i i ?
resources vis. Men, immediately”
machine, material, 2) How do we plug the operating gaps
finances, assets, etc.? developed during the insolvency process?
2) Whatis status of key = How much can we produce / source /
buskmre]sisd _ sell immediately?
stakeholders vis
customers, suppliers, = How much should we produce? I
Investors, » What are the immediate interventions . .
collaborators, etc.? required to produce? Overseeing Operations (on
3) Whatare the I continued basis):
immediately- 1) Which measures are required
actionable market to be captured, tracked and
opportunities — ‘Low reported?
; e . 4
hanging fruits™ Formulating operations strategy and 2) What should be the
I plan: mechanism for feedback and
. . . . i i ?
1) What s the potential of the business (using corrective actions?
existing resources) wrt capacity utilisation? 3) Senior management
2) What should be the minimum utilisation for ClIECHeIL
operational viability? 4) Senior management
3) What should be the operations strategy GLsernes Ene ErilEel nas
including industry 4.0 among others? 5) Strategic inputs

4) Where are improvements desired in the
operations vi, structure, process, people,
systems?

5) What should be the operations roadmap /
plan?
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