TRANSFORMATIONAL LEADERSHIP ACADEMY TOPICS

» EMOTIONAL INTELLIGENCE

> REFLECTIVE LEADERSHIP " BUILDING A DYNAMIC

AND EFFECTIVE TEAM
> PRESENCE FROM THE
INSIDE OUT > BUILDING AN EFFECTIVE
TEAM
> LEADERS CHALLENGE AND _
WANT TO BE CHALLENGED

> DEVELOPING AND

> LEADING THROUGH THE CULTIVATING CULTURE
» EMPOWERING LEADERS TO
MAKE EFFECTIVE DECESIONS
» GROWING COMMON » CHANGE LEADERSHIP
LANGUAGE, VALUES AND

STANDARDS » LEADING UP

» TRANSCENDENT LEADERSHIP

I

FORCE MULTIPLIER
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