Professional

Training institute

O T

i i & .’:" .
tl 7 .. g g7
Al /\( ,

,

| Ve

v

v

WESTERN .

e " Project

\ 7PV UNIVERSITY I 5 Management
GGGGGG 1A

&. Institute.

BRANCHES . TELEPHONE @ wessITE
Main Office : TORUN Tower WWW.Protrainst.com
Istanbul / Sisli - Tiirkiye +90 5422288819 X EMAIL

Branch : Cairo - Egypt +90 5428144170 info@protrainst.com



e

Professional

Training institute

— Training Plan 2025

Management and Leadership

“Great leaders inspire action."

Management and Leadership focuses on developing
essential leadership skills, strategic planning, team
management, and decision-making abilities to build
resilient and high-performing organizations.

Finance and Accounting

"Numbers don't lie, but understanding them is key."
Covers financial planning, reporting, budgeting, and
risk management to ensure financial accuracy,
sustainability, and informed decision-making.

Banking and Financial Services

"Transforming banking, shaping the future."
Addresses the evolving landscape of banking through
digital transformation, risk management, customer
experience, and regulatory compliance.

Human Resources (HR)

"Invest in people, and they will invest in your success."
Focuses on talent acquisition, workforce planning,
employee engagement, and leveraging technology to
create an inclusive and productive workplace.

Operations and Supply Chain

"Efficiency drives excellence."

Delves into optimizing supply chains, improving
operations, and adopting sustainable practices to
ensure smooth and cost-effective workflows.

Technology and Digital
Transformation

"Empowering innovation through technology."
Management and Leadership focuses on developing
essential leadership skills, strategic planning, team
management, and decision-making abilities to build
resilient and high-performing organizations.
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Project Management

"Turning plans into results."

Equips professionals with tools and techniques to
effectively plan, execute, and monitor projects while
managing risks and ensuring timely delivery.

Marketing and Sales

"Sell smarter, market better."

Explores strategies for brand building, digital
marketing, sales optimization, and customer retention
to drive business growth and success.

Engineering Oil & Gas,_

"Shaping the future of energy through engineering
excellence."

We are providing on-site and on-the-job Training for Oil
& Gas in our site in Muscat - Oman with a lot of
international accreditations

Health, Safety, and

Environment (HSE)

"Safety is a culture, not just a rule."

Addresses workplace safety, environmental

sustainability, and risk mitigation to ensure compliance
and protect people and the planet.

Legal and Compliance

""Strong governance builds stronger companies.”

Customer Service and Public
Relations

SAP System Application
Product

Precision Equipment
Maintenance

Professional Training Institute
www.Protrainst.com
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Advanced Strategic Planning
and Execution

Board Members
Development

Power Bl for Management
Decision-Making

Administration
Management

Change Management and
Organizational Development

Managerial Problem-Solving
and Decision-Making

Time Management and

Prioritization Techniques

Performance Management
and Goal Setting

Electronic Archiving
Management

Leadership in Crisis
Management

Driving Innovation in
Organizations

Effective Business
Communication for Managers

Risk
Management

Professional Training Institute
www.Protrainst.com
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5 Days
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10 Days
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5 Days

5 Days
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12 Jan 2025

26 Jan 2025

16 Feb 2025

20 Apr 2025

27 Apr 2025

11 May 2025

15 Jun 2025

17 Aug 2025

24 Aug 2025

7 Sep 2025

26 Oct 2025

16 Nov 2025

21 Dec 2025
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Financial Statement Analysis
and Interpretation

Cost Accounting for Decision-
Making

Budgeting and Forecasting
Techniques

IFRS Standards: Practical
Implementation

Financial Modeling and
Valuation Techniques

Investment and Portfolio
Management

Internal Auditing and Risk

Assessment

Treasury Management:
Cash Flow Optimization

Advanced Excel for Financial
Analysis

Leadership in Crisis
Management

Mergers and Acquisitions
Finance Essentials

Fraud Detection and
Prevention Techniques

Understanding Financial
Derivatives

Professional Training Institute
www.Protrainst.com
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19 Jan 2025

2 Feb 2025
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20 Apr 2025
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13 July 2025
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14 Sep 2025

6 Oct 2025
10 Nov 2025

6 Oct 2025

2 Nov 2025

14 Dec 2025
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Advanced Credit Risk
Management

Anti-Money Laundering (AML)
Compliance Essentials

Digital Transformation in
Banking Services

Corporate Banking Solutions
and Risk Mitigation

Financial Modeling and
Valuation Techniques

Islamic Banking: Principles
and Applications

Basel Ill Compliance and Risk-

Based Supervision

Treasury Operations in
Banking

FinTech Disruption in
Financial Services

Enhancing Customer
Experience in Banking

Mergers and Acquisitions
Finance Essentials

Fraud Prevention in Banking
Operations

Product Development in
Banking Services

Professional Training Institute
www.Protrainst.com
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Istanbul

Istanbul
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Cairo

Istanbul

Istanbul

Istanbul

Istanbul
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26 Jan 2025

9 Feb 2025
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20 Apr 2025
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25 May 2025

8 June 2025
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14 Sep 2025

12 Oct 2025

16 Nov 2025

30 Nov 2025

14 Dec 2025
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Strategm Workforce L,;ul}uuul JameJI = B Istanbul 5 Jan 2025
Planning alolell sgall
Managing and coordinating auy il anlpll Guuii g ol>)]
training programs and Auiog ilnalpghig 5Days  |stanbul 2 Feb 2025
developing training specialists eyl
Succession Planning and Lahdll adleill hinAag
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Talent Pipelines wnlgall algia elig Y Liznloul 1B FEn 2025
Performance Appraisal and o1ai plaig eIl pai 10 Days Cai 6 Apr 2025
Feedback Systems aonll ajioill alro P
Compensation and Benefits AbAugeill 6]
- - 10 Days
Management Wiallg Y Istanbul 18 May 2025
1 F .-
Course Design For aolyll (mm@ © BEye kuala 13un 2025
Instructors STRVY lumpur
HR Policies and Labor Law aupiul djlgall ailwliw
o i 10 Days
Compliance | ilaal Jliiolllg Yy Istanbul 13 Jul 2025
Leveraging Technology in L4 Laglgisill plaaiuwl
el 5D
HR Processes cupdnll yylgall cllac ays  Istanbul 10 Aug 2025
Advanced Recruitment and Ao aio Alagiliwl
i 5D
Selection Strategies Juindlg cadhgill =be Istanbul 7S 2028
Job Interviews alblas o)l
i 10 D i
Management Jooll e Cairo 28 Sep 2025
Organizational Development dAlaAinll pglni
- 10 D
for HR Professionals aupinll djlgell unnisl ays  Istanbul 19 Oct 2025
Workforce Restructuring and dalolell sgall alfim o>lcl .
- 5D
Downsizing Strategies lgalar clayiliwlg ays  Cairo 30 Nov 2025
Training Management &  cuydll ¢l aaiaall cullwdl .
. i = i 5 Days
Training Needs Analysis auyadll abhlinl aaaig v Lele DS 20
Professional Training Institute 06
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Supply Chain
Optimization Strategies

Advanced Inventory
Management Solutions

Logistics and Transportation
Management

Procurement Best Practices
and Contracting

Cost Reduction in Supply
Chain Operations

Vendor Relationship
Management Strategies

Sustainable Supply Chain

Management

Warehouse Operations
Excellence

Managing Risk in Global
Supply Chains

Supply Chain Digital
Transformation

Tools and Techniques for
Operational Excellence

Crisis Management in Supply

Chain Operations

KPIs for Supply Chain
Performance Measurement

Professional Training Institute
www.Protrainst.com
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Power Bl for Business
Intelligence and Analytics

Artificial Intelligence (Al) in
Business Applications

Internet of Things (loT) for
Industry Applications

Ethical
Hacker

React Native for iOS and
Android

Certified Information System
Security Professional

Cyber Security

Information

Comp Tia
Server+

Cybersecurity Risk Mitigation
Strategies

Ubiquiti Edge Router X
configuration

Certified Information
Technology Manager

C# + html 5,
JavaScript,ccs3

Mastering Iptables
Firewall

Professional Training Institute
www.Protrainst.com
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5Jan 2025
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20 Apr 2025
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14 Sep 2025

5 Oct 2025
19 Oct 2025
30 Nov 2025

7 Dec 2025

14 Dec 2025
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Project Management
Professional (PMP)

Agile Project Management
Essentials

Risk Management in
Projects

Contract Managementin
Projects

Digital Marketing
Trends and Strategies

Social Media Marketing and
Influencer Campaigns

CRM Tools for Sales and
Marketing Integration

Brand Management and
Positioning

Effective Sales Negotiation
Techniques

Content Marketing
Strategies

Event Management and
Sponsorship Planning

Professional Training Institute
www.Protrainst.com
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10 Days
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Cairo

Istanbul

Istanbul

Istanbul
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p Project

Management
Institute

Available one
program Per Month

16 Feb 2025

24 Aug 2025

7 Dec 2025

26 Jan 2025

20 Ap 2025

13 July 2025

21 Sep 2025

9 Nov 2025

7 Dec 2025

Available one
program Per Month

09



Oil operation &
Production

Risk Assessment for Oil & Gas

Fundamental of Oil & Gas
Industry

Oil and Gas Project Management

Maintenance Management in Oil
and Gas Facilities

Pipeline Integrity Management

APl and ASME standards, NDT techniques,
and aviation infrastructure maintenance

Corrosion Engineering Course

Drilling Technology and
Operation

Production Optimization in Qil
and Gas

Risk Assessment in Industrial
Environments

Oil and Gas Supply Chain
Management

Fuel Transportation Safety and
Compliance

Supply Chain Management
in Fuel Distribution

Professional Training Institute
www.Protrainst.com
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Cairo

Istanbul

Cairo

Istanbul

Professiona

2 Feb 2025
20 Apr 2025

4 May 2025

25 May 2025

15 June 2025
6 July 2025
3 Aug 2025

4 May 2025

31 Aug 2025
7 Sep 2025

23 Nov 2025
19 Oct 2025

30 Nov 2025

28 Dec 2025

10



oudig aladiall L6 apall abhill 6 Jec ddg
sgaell aslg cilelhsll

Al valeioll e oylg ehpill dnn (e alspidl dlgaiwl

g cuigilall s Aall agrdi g aclun g Slacl g ainall ploall

aljlyall
International L4 el
Arbitration aylgll culeljll
Regulatory Frameworks oAl gadl

for Oil and Gas Operations jlllg haill able<l

Contract vaglaill
Negotiations dgacll a4
Legal Aspects of Exploration and adqgilall ciilgall
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Call Center Management oJxd cilwjloadl JAal

Best Practices Jaill Ko
Improving Communication Juolgill Aljlge Grwni
Skills for Customer Service cllooll danaAl
Developing Customer Abagiliwl pglni
Retention Strategies cllooll Khlaindl

Soft Skills for Frontline
Employees
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50ct 2025

16 Nov 2025

7 Dec 2025

11 May 2025
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5 Oct 2025

28 Dec 2025
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Managing and Optimizing
Operations Using SAP

SAP for Managers and
Specialized Professionals

The Integrated Program for
Managing the SAP System
Financial Accounting

(FI) Training

SAP Human Capital
Management (HCM) Training

SAP Materials Management
(MM) Training

SAP Project Management
Training

SAP Supply Chain
Management (SCM) Training

Precision Equipment
Maintenance

Maintenance of Precision

Measurement and Control Devices

Electronic Maintenance of
Precision Equipment

Preventive and Predictive

Professional Training Institute
www.Protrainst.com
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10 Days
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Istanbul
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SAD4

16 Feb 2025

20 Apr 2025

22 Jun 2025

27 Jul 2025

21 Sep 2025

26 Oct 2025

30 Nov 2025

14 Dec 2025

23 Feb 2025

29 Jun 2025

19 Oct 2025

7 Dec 2025
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