MINUTES
GRASSY RUN HOMEOWNERS’ ASSOCIATION (GRHA) BOARD MEETING
Wednesday March 31 2021 7:00 p.m.
Held at Home of GRHA Member
Reservation Rd, Placerville 
www.grassyrunhoa.net

1.Call to Order
            Called to order by Eric Holm at 7:09 p.m. 
Board Members Present:
Eric Holm, Alan Ruth, Ryan Norton, Gayle Littrell`
Members Present:
Dick Nichols, Rich Braun
MEMBER GENERAL COMMENTS
2.   None.
BOARD MEMBER GENERAL COMMENTS
CHAIR, LEGAL AFFAIRS COMMITTEE, GENERAL COMMENT
3.   Eric Holm led the Board in discussing the 29Mar21 Trespasser issue at length.  Additional video surveillance cameras and establishing entrance gates were discussed.  Eric Holm will compose a letter to be sent to homeowners regarding Gating GRHA.  The purchase of more video cameras will be an action item for the May 2021 meeting.
DISCUSSION ITEMS
4. Treasurer Report – Ryan Norton – Currently $40,569.53 in the Operating Fund.  Will discuss Automatic Pay System at May 2021 meeting.
5. Road Committee Report – Alan R. – Replaced and reinforced vandalized Stop Sign and GRHA Entrance Sign.  Discussed road bump placement at Stop Sign.  Continued monitoring of roads and ditches.
6. Discuss Need for Annual Meeting if (i) there is only one candidate for each office up for vote, and (ii) there is no other business to be discussed. – Dick Nichols – Shared article from Adams-Sterling website that covers the argument for and against the requirement that ballots be mailed to the membership when there are uncontested elections.  Will put as action item on future scheduled meeting for Homeowners.  With large gatherings still discouraged due to Covid, unless vaccinations are completed, Board will be cancelling the 2021 Annual Meeting until a further date (possibly Sept/Oct).  Notice will be sent to GRHA Members.
      ACTION ITEMS
7. Approve Meeting Minutes from February 24, 2021 – Approved.
8. Discuss and Approve Method for HOA Members Vote on various items, as follows: 1. Establish minimum 30-day limit on rentals; 2. Change quorum definition in Bylaws from 51% to a majority; and 3. Change permitted time of adjourned Annual Meeting without additional notice from between 5-30 days to between 5-45 days. – Dick Nichols Approved by Board to make as Action Item at rescheduled 2021 Annual Meeting.
9. Authorize and Approve Payment for iCloud Storage of past GRHA Paperwork not to exceed $150.00. – Ryan Norton - Approved
10. Authorize and Approve Payment of $450.00 to Paula Hefner for 2020 GRHA Tax Prep. – Ryan Norton - Approved
11. Authorize and Approve Payment of $27.13 to Ryan Norton for 2nd SD Card. – Ryan Norton – Approved
12. Authorize and Approve Payment of $31.16 to Gayle Littrell for Godaddy Domain Renewal. – Gayle Littrell – Approved
      ADDITIONAL COMMENTS- MEMBERS, BOARD MEMBERS, CHAIR, LEGAL AFFAIRS COMMITTEE 

13. None
14. Adjourn – 8:15 p.m.
Please observe the 15-mph speed limit within our community

