MEETING MINUTES
GRASSY RUN HOMEOWNERS’ ASSOCIATION (GRHA) BOARD MEETING
Tuesday, July 28, 2026, 7 p.m.
Held at Bel-Air Community Room 3510 Palmer Dr., Cameron Park
www.grassyrunhoa.net 

CALL TO ORDER:  7:05pm
The meeting was called to order by President John Bosso at 7:05pm. 
Board Members Present: John Bosso, Bill Hodge, Kassandra Duran, Ryan Norton, Peter Abplanalp
Board Members Absent: Jason Bontrager 
GRHA Members Present: Dick Nichols, Eric Holmes, Rich and Judy Braun, Cheryle Hodge   
MEMBER GENERAL COMMENTS
BOARD MEMBER GENERAL COMMENTS
John Bosso brought up fire safety of neighboring properties: The county inspection team will inspect properties for fire hazards, including overgrown weeds, trees overhanging structures, and debris in gutters. They will also check for proper clearance around structures and enforce new requirements for decks, such as quarter-inch metal mesh to prevent debris buildup. Homeowners are encouraged to address these issues proactively to avoid fines and ensure fire safety. The county’s fire safety department will inspect properties, and the insurance rates are able to inform on whether the home meets fire wise requirements for insurance purposes. The Board does not have the ability to enforce fire safety other than easement clean up. 

DISCUSSION ITEMS
1. Treasurer Report – Ryan Norton
The operating fund is at $37,643.64, and the reserve fund is at $80,327.99. 

2. Road Committee Report – Jason Bontrager – Absent
The prioritization of projects was brought up by Eric Holmes and John Bosso assured the members present that the road committee is prioritizing heavily traveled roads for repairs, with a price per square foot plan being calculated for future projects. Jason was not present, but has been working on a list of projects with projected cost per project. Jason was waiting for additional funds before beginning the next phase of road repairs.
 
3. GRHA dues increase initiative: options, decisions, and consequences of funding/lack of funding, etc. – Bill Hodge/Peter Abplanalp
The HOA is responsible for roads and culverts, only culverts that traverse under roads leading to major drainage spots. The board reviewed a presentation on potential dues increases to address the rising costs of road maintenance and the looming replacement of the Masterson Bridge. The presentation outlined various options for increasing dues, including a step increase plan and a minimum annual increase, and considered the timing of a potential election to vote on the changes. The HOA is considering a dues increase to fund road maintenance. The previous proposal for a significant increase failed, prompting a call for better communication and a more moderate increase. The board is exploring options like a road committee and utilizing existing funds to address road issues while minimizing the impact on residents.

The expenditure plan includes road and drain culvert repairs, with a focus on areas with known water damage. A 5-year and 10-year horizon is proposed for project planning, with a recommendation to pursue another election and prepare ballot language for funding. Effective communication and detailed information are emphasized as crucial for the success of the project.

While the bridge is considered safe, concerns were raised about its longevity and the need for a substantial reserve fund to cover replacement costs. The cost of repairs, including permits and potential environmental impact, is a concern, highlighting the importance of maintaining the bridge.

The association’s road maintenance strategy, primarily involving slurry sealing and patching, was also discussed, with suggestions to limit heavy vehicle access to preserve the roads.

Discussion included the best way to communicate a proposed road maintenance plan to the community. It is suggested to send out informational materials explaining the reserve and the need for a dues increase, along with a survey link for feedback. The new website will be utilized to gather updated contact information and facilitate communication among members.

The HOA is facing challenges with maintaining its budget and infrastructure, particularly the roads. The HOA is exploring options for improving communication, including a new website that will serve as a central hub for information and a platform for volunteer engagement.

4. Replacement of message boards at Grassy Run mailboxes – Peter Abplanalp -
A member of the association put up a new cork board at the entrance at the mailboxes at Grassy run, the locked board at the other mailboxes is still functioning well. Eric is going to give John his key to that message board.

ACTION ITEMS
5. Approve Minutes for 6/30/26 Board Meeting - Approved
6. Reimburse Ryan Norton $3600 for 3 years of HOA Start subscription. Approved
7. Reimburse Ryan Norton $78 for 100 stamp roll. - Approved

ADDITIONAL COMMENTS – MEMBERS, BOARD MEMBERS, CHAIR, LEGAL AFFAIRS COMMITTEE
The HOA is transitioning to a new website, which will consolidate various expenses and offer online payment options. 

The board the need for a welcome page for new residents. 

CLOSED SESSION 8:45pm

ADJOURN – 9:05pm





