
 

 

 

Renovating an Older Property: What to Check Before You Start 
 
Renovating an older property can be hugely rewarding, but it usually works best when you understand what 
you are dealing with before any major work begins. Period homes and older buildings often need a different 
approach from newer properties, especially when hidden issues start showing up once finishes are removed. 
 
Start with the structure 
Before focusing on kitchens, bathrooms, flooring, or decoration, check the condition of the main building 
elements. Look at the roof, walls, floors, windows, drainage, and foundations. Cracks, uneven floors, loose 
masonry, signs of movement, or roof defects should be reviewed early, as these items can significantly affect 
budget and scope. 
 
Check for damp properly 
Damp is one of the most common issues in older homes, but it is also one of the most misunderstood. The 
cause matters more than the stain. Problems may come from leaking gutters, poor ventilation, bridged damp 
proof courses, defective pointing, solid wall construction, or plumbing leaks. Fixing the symptom without fixing 
the source is a fast route to wasted money. 
 
Review insulation and ventilation together 
Many older homes were not built with modern insulation standards in mind. Improvements may be needed in 
lofts, suspended floors, walls, or around windows and doors. However, upgrading insulation without 
considering ventilation can create condensation and moisture issues. Good renovation is not just about making 
a home warmer. It is about making it perform properly as a whole. 
 
Expect service upgrades 
Electrics, plumbing, heating systems, and drainage often need more work than first expected. Old consumer 
units, outdated wiring, undersized pipework, tired boilers, and poor water pressure can all become obvious 
once renovation starts. A pre-start review by suitable trades can save time later. 
 
Understand planning and compliance 
Not every renovation project needs planning permission, but many still need to comply with building 
regulations. This becomes even more important if the property is listed, in a conservation area, or if structural 
changes are planned. Getting clarity early helps avoid delays and expensive rework. 
 
Build in a sensible contingency 
Older property renovation nearly always uncovers something unexpected. Rotten timbers, hidden pipework, 
damaged plaster, uneven substrates, or outdated construction details are all common. A contingency 
allowance gives the project breathing space and reduces bad decision-making under pressure. 
 
Keep the sequence right 
The order of works matters. Structural repairs, watertightness, damp resolution, first fix services, insulation, 
plastering, flooring, second fix, and decorating should generally flow in the right sequence. Getting this wrong 
often leads to damage, delays, or duplicated costs. 
 
Final thought 
Older homes can become excellent long-term properties, but only when renovation decisions are based on 
condition, practicality, and the building itself. Start with investigation, not assumptions. It is less glamorous, 
but far more effective. 
 
 


