DNYANESH DASARE
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o SKILLS °
RNA

Creativity

Fast Learner

Conflict Resolution

Decision Making

Ability to Multitask

Problem Solving

Adaptability

Time Management

Ability to Work Under Pressure

Microsoft Office

Communication

Red Hat Leapp

red hat satellite

Ansible

DevOps

Shell Scripting

Git

Jenkins

Python

Docker

SENIOR CONSULTING MANAGER AND HEAD OF ASEAN REGION AT KUBEROX
TECHNOLOGIES

Accomplished Senior IT Management Professional with over 18 years of experience in
leading complex technology transformations in multinational settings. Proven track
record in spearheading major migration projects, optimizing critical processes, and
delivering substantial cost savings and performance enhancements. Adept in strategic
planning, agile project management, and stakeholder engagement, with a strong focus
on driving technological innovation and business growth.

RECENT ACHIEVEMENTS
Project Leapp, HSBC Global

Led the high-impact migration from RHEL 7 to RHEL 8, automating the end-to-end
process which included developing actors in Python, orchestrating with Ansible, and
managing deployments using Puppet. Successfully migrated over 1,800 servers within
two months, establishing a new standard for future migrations.

Network Infrastructure Automation, Singapore

Directed a 4-month initiative to automate network management using Ansible for
firmware upgrades, daily reporting, and DR strategies, reducing manual labor by over
50% and improving network uptime by enhancing reliability and operational efficiency.

Server Patching Efficiency Enhancement, HSBC Global

Transformed server patching processes, Increased daily throughput by three times, and
reduced post-patching incidents by 90% through advanced scripting and automated
checks using Splunk for real-time telemetry—and, automated end-to-end patching
process to avoid human errors.

Enterprise-Wide Tool Deployment, HSBC Global

Spearheaded the strategic deployment of over 20 enterprise tools and agents,
significantly enhancing compliance and operational standards across a complex,
multi-regional IT infrastructure. This initiative streamlined processes and enforced
consistent deployment practices, markedly improving system reliability and operational
efficiency globally.

EMPLOYMENT HISTORY

Senior Consulting Manager & Head of ASEAN Region at Kuberox Technologies,
Singapore
November 2023 — Present

« Oversee IT consulting projects across ASEAN, leading a team of 15 IT professionals
in delivering high-quality consulting services.

+ Engage directly with senior stakeholders and government clients, driving the
adoption of strategic IT initiatives and fostering strong client relationships.

Product Owner at HSBC Software Development, India, Hyderabad
May 2018 — November 2023
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YAML

Puppet

Kubernetes

Scrum

ITIL

API

Terraform

APM tools

Splunk

Project Management

Leadership

Stakeholder Management

Effective Communication

+ Managed the entire lifecycle of numerous IT products, from conception through
deployment, consistently aligning project outcomes with broader business
strategies.

« Implemented rigorous Agile methodologies, enhancing team productivity and
project deliverables quality.

Project Leader at BNY Mellon, Pune
April 2017 — May 2018

Led design and launch processes for critical IT projects, ensuring compliance with project
goals and resource allocations.

Senior Analyst at Bank of America, Hyderabad
January 2012 — August 2016

Played a key role in the Credit Card Core Platform Modernization project, involving
massive data migration and infrastructure overhauling.

HIGHLIGHTS
Leadership and Team Management

+ Cultivated a culture of innovation and continuous improvement, mentoring team
members and leading by example to encourage professional growth and expertise
development.

« Initiated and directed a professional development program for system
administrators transitioning to developer roles, significantly enhancing project
capabilities and team adaptability.

Professional Development

« Actively pursuing an MS in Computer Science at Liverpool John Moores University
to deepen expertise in advanced computing technologies and their application in
enterprise environments.

+ Regularly participate in industry conferences and professional workshops to stay
ahead of technological advancements and emerging IT management trends.

Agile and Product Management

Directed multiple product lifecycles from inception to deployment, breaking down
complex projects into manageable epics and user stories. Successfully prioritized
product backlogs, optimized resource allocation, and maintained alignment with
strategic business objectives through rigorous Agile practices.

Operational Excellence

Enhanced operational methodologies and led the deployment of 20+ enterprise tools
across the HSBC estate, significantly reducing manual efforts through automation and
refined deployment strategies using Puppet, Ruby, and Splunk.

Stakeholder and Customer Relations

Acted as the primary liaison between product teams, development units, and internal
stakeholders, ensuring clear communication and precise requirement gathering.
Regularly updated key stakeholders on project progress, overcoming roadblocks to
maintain momentum and ensure project success.

Financial and Resource Management

Provided fiduciary oversight and strategic resource management, consistently delivering
projects within budget and time constraints, achieving high standards of customer
satisfaction and operational excellence.

Regional Leadership
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Currently managing all IT consulting projects across the ASEAN region for Kuberox
Technologies, ensuring top-tier service delivery and leading a team of 15 IT professionals
to meet and exceed project delivery standards.

EDUCATION

Master of Science in Computer Science (In Progress), Liverpool John Moores University
April 2023 — Present

Bachelor of Engineering, Swami Ramanand Teerth Marathwada University, Nanded
May 2002 — May 2006

Graduated in First Class with Distinction

AWARDS AND RECOGNITIONS

+ Received prestigious recognition at Bank of America, earning 1 Platinum (the
highest award), 7 Gold, 9 Silver, and 4 Bronze awards over a span of just 4 years,
demonstrating exceptional performance and dedication across multiple projects
and roles. Please visit https://dnyaneshdasare.com for reference.

+ Maintained top performance ratings annually, demonstrating unwavering
expertise and results-driven management across diverse IT projects.

« The cutting-edge automation solution that | delivered quintupled patching
speed and efficiency. Executive leadership highly commended this significant
achievement, underscoringitsimpact on enhancing system reliability and reducing
operational risk across the organization.



