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Success should

| ‘ never feel like a
burden.
- -

‘
But for an owner of a small- to medium-sized business,

it can become increasingly difficult to manage vehicles
and keep drivers safe as the business grows.

GPS fleet tracking can help you manage—and even
accelerate—the growth of your business by tracking your
vehicles and delivering the information you need to
increase productivity, reduce operating costs and improve
driving behavior.

Selecting the right solution for your business is critical to
helping you get the results you want based on the goals
you have set.

..‘ Read on for eight key signs that it
- may be time to add telematics to your
business toolbox.




Sign #1: You're experiencing
safety Issues like violations

and accidents.

You want your drivers to work and move quickly
and efficiently, but you also want them to be safe,
both on and off the road.

As your business expands, adding drivers
and vehicles means multiplying the chances
of unsafe driving practices. You can—and
should—hold regular safety meetings to
reinforce safe-driving techniques, but there’s
more you can do than crossing your fingers
and hoping for the best.

Speeding tickets, for example, are an obvious
red flag, indicating a possible risky driver. Every
accident, however minor, endangers your
drivers and the motorists and pedestrians
around them.

Both can affect the bottom line, whether
through insurance claims or rising premiums,
liability exposure and even negative publicity.
Your GPS fleet tracking solution can help you
get ahead of major events and their
consequences by producing reports on
individual drivers and alerting you whenever
a speeding, hard braking, harsh cornering or
sudden acceleration event occurs.

Armed with this information, you can tailor your
safety program to the real-world problems your
drivers are facing. The data will also help you
coach individual drivers back to healthy driving
habits, which helps keep your money where you
need it most—with the business.

Learn how telematics can help with a driver safety program.
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Sign #2: You need to reduce
vehicle-related operating
EXPENSES.

As your fleet grows, the expenses of managing it will grow as well.

Each vehicle and driver you add will increase your operating costs, but there is good news.
As you grow the fleet, with the right solution in place, you can actually help bring down the
total costs of operating your vehicles.

See how Verizon Connect can help you reduce fleet costs.

GPS fleet tracking can help small- to medium-sized businesses save money by:

& Allowing you to improve routes, so drivers aren’t going out of their way, adding
miles and unnecessarily increasing fuel costs

@ Controlling unauthorized vehicle use, especially outside business hours, to help
reduce extra expenses related to wear and tear on a vehicle

@ Helping you monitor fuel consumption by reducing fuel card abuse and
fuel-wasting behavior
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Sign #3: You suspect
MISUSE Or abuse of your
vehicles or equipment.

GPS fleet tracking gives you the data you need to reward your safest and most
productive drivers.

Encourage friendly competition with incentives to motivate and recognize those who
follow the rules.

By using the data to reward rather than just punish drivers, you can debunk the “Big
Brother” aspect of GPS fleet tracking while curbing unsafe behavior and misuse of
company assets.

As an owner, you probably know each individual driver personally, and you would
never assume the worst about them.

However, as your fleet grows, it can get harder to have daily interactions with each
employee, which makes it easier for cases of misuse and abuse to be overlooked.

GPS fleet tracking enables you to track each vehicle and establish geographic
boundaries, called geofences, which trigger an alert when a vehicle or piece of
equipment leaves the approved area.

Learn more about incentivizing drivers.
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Sign #4: Your customers
expect high-quality service.

As your fleet grows, it becomes more important—
and challenging—to keep track of your drivers
and keep them on schedule.

Be prepared to respond effectively and quickly
to any claims that your drivers arrived late, left
early or drove too fast by keeping all this data at
your fingertips.

GPS fleet tracking reports offer detailed
information that will help you verify or disprove
claims, respond to customer concerns and
coach drivers.

If your drivers know you have their backs and
will go to bat for them if a customer makes a
false claim, they are going to be far more willing
to go above and beyond for your company.

You can also use your GPS fleet tracking data
to promote your business to potential clients.

For example, when you can prove with hard data
that your drivers are on time 100% of the time or
spend an average of 30 minutes with every
customer, you build a reputation for excellence
before you even do the work.

Learn how Verizon Connect
canimprove your fleet
customer experience.

GPS fleet tracking will help you find the best practices of your entire fleet and capitalize on

them in client-facing communications.

Your growing business and your drivers all deserve robust, easy-to-use technology that drives

your business forward and benefits your customers.

As your business grows, be sure you have the systems in place to keep your business

successful well into the future.

GPS fleet tracking helps you get more done, cut down on costs, improve driving behavior and

ultimately provide better service to your customers.
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SIgn #5: You're adding vehicles.

The more vehicles you operate, the more
challengingit is to monitor the location and
operation of each vehicle.

When you just have one or two drivers, it's
easy enough to call them directly to get
their location.

As your business expands, the ability to
visualize your entire fleet without having to
contact individual drivers, sometimes multiple
times, becomes as crucial as it is difficult.

GPS fleet tracking lets you pinpoint the
exact location of every vehicle at any point
in time, helping you respond quickly to
customers by dispatching the right driver
when a call comes in, and getting drivers to
and from job sites quickly.

This technology also helps you monitor
vehicle health.

With GPS fleet tracking, rather than assuming
everything is working correctly or waiting until
a minor problem becomes a major one, you
can set up alerts to let you know when regular
maintenance or service checks are due.

See how telematics can help
with vehicle maintenance.

Staying on top of vehicle maintenance allows you to
address issues when they are still relatively
inexpensive and easy to remedy, helping you reduce
downtime, and wear and tear on your fleet.
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SIgN #6: You're ready to
streamline operations.

With more industry constraints and an unpredictable business climate, it's more important
than ever to focus on productivity.

A single integrated telematics platform can provide a powerful tool to help boost business
efficiency and improve customer service.

Anintegrated fleet management solution with application programming interfaces (APIs)
extends your value. APIs enable seamless integration with business-critical systems and
functions, like CRM, ERP, HR, billing, safety, etc., using standard web-based APIs (e.g., REST)
to eliminate redundancy and strengthen the infrastructure.

Learn more about an integrated telematics platform.

Efficient and secure data sharing cuts » Paperless time sheets and notifications
down on manual processes and leads to « Driver performance monitoring
significant business benefits: » Vehicle depreciation calculation

« Direct assignment of drivers to jobs
» Summary of third-party work orders
» Streamlined personnel logins

» Tracked maintenance
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Sign #7: You need help with driver
retention and recruitment.

A shortage of drivers has been putting strain on fleets and the overall supply-chain ecosystem for a number of years, and it's
predicted to continue. In the case of an industry-wide driver shortage, your existing fleet drivers have a lot more on their
shoulders, and it's important for fleet managers to also keep retention in mind.

It's crucial to streamline your operations and find new efficiencies to make your drivers’ jobs easier and more productive.
That's where telematics technology can help.

Make life easier for your drivers with apps that allow them to access important work order details, quickly capture job notes,
photos and signatures from the field, obtain turn-by-turn directions, and receive alerts—all from a single mobile device.

Read more on the benefits of telematics during the labor shortage.

Telematics can also:

Verify labor hours and track overtime
expenses

Assist with monitoring, managing and
staying connected to your mobile workforce

Protect drivers from false claims with
dashcam video

[© %R B



https://www.verizonconnect.com/resources/article/labor-shortage-telematics/?utm_source=eBook&utm_medium=Display&utm_campaign=8+Important+Signs+You%27re+Ready+for+Fleet+Vehicle+Tracking&utm_content=The+benefits+of+telematics+during+the+labor+shortage+blog

Sign #8: You're looking to keep
employees safe and motivated.

Building a culture of safety and productivity is critical for fleet managers and can add up to
big results. You can help encourage safe-driving behaviors with near real-time notifications
from telematics.

Monitor safe speeds
Survey speeds across your fleet or monitor a single driver. Customize alerts to trigger
at specific thresholds, including limits on private roads and hazardous areas.

Reward good behavior
Motivate your drivers to be safe behind the wheel with a point-based scoring system
and fleetwide leaderboard. Offer rewards to top safety performers.

Correct unsafe habits

Fleet management software with driving safety systems detect speeding, aggressive
driving, harsh braking and quick starts, issuing audible, in-cab alerts to correct dangerous
driving behaviors.

See how telematics can help promote driver safety.
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Value inyour
INvestment.

Fleet management technology is a long-term commitment, so it’s
important to ensure you get long-term value from the solution you
select. Scalable options for your growing business, training for your
implementation and support throughout your investment are key to
getting value for your money.

Deep dive on key ROl elements with our
easy-to-use ROI checklist.

After investing in a fleet management solution,
many fleets experience:

» Improvements in key business areas, such as
customer service, productivity and vehicle
maintenance

» Cost reductions related to fuel consumption,
accidents and labor costs
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Get the visibility and
flexibility you need with
Verizon Connect.

Request a demo from your Verizon Connect partner.

Adam Kleyweg
adam.k@herlihybdc.com

verizon

connect

©2024 Verizon. All rights reserved. 12222024



