Africa Healthcare Development Trust

AHDT Guideline for Projects Collaboration

Africa Healthcare Development Trust (AHDT) is a UK registered charity
(Charity registration number 1118851).
http://www.ahdt.co.uk

The aim of the charity is to help improve the health of the less privileged. Our activities have been in the
poorer parts of Nigeria, providing treatment for various medical conditions to host communities, training
local healthcare staff and also helping with health resource management.

We work in teams in collaboration with some of our volunteer colleagues from within Nigeria and carry out
cataract eye surgery, general surgical operations, gynaecological surgery including for women who have
been suffering from vesico-vaginal fistula (VVF) and constantly leaking urine (sometimes with faeces) from
complications of child birth.

There is also training of hospital and community health staff involved in the delivery of babies on how to
resuscitate babies at birth that may be in difficulties and have not been able to establish spontaneous
breathing. We also treat various childhood and adult medical conditions and run a general screening
programme for hypertension and diabetes to communities that we visit. Infection Prevention and control
practices including hand hygiene and appropriate use of personal protective equipment (PPEs) are also re-
emphasized at each level of engagement.

AHDT is a healthcare charity and is not an NGO (non-governmental organization). As a charity our funding
is limited to contributions from members. This means that whenever we embark on a health project we
are reliant on donations from philanthropists and other organisations.

We have over the last 20 years carried out health improvement projects in Jigawa, Kano, Gombe, Niger and
have an existing service improvement initiative and training with Ahmadu Bello University Teaching
Hospital (ABUTH) Zaria, Nigeria.

Contribution of time/expertise by UK-based AHDT members towards any project is free.

If you would like to partner with us to bring about improvement in the health of your local community,
kindly contact us by email available from our website http://www.ahdt.co.uk

Below for your perusal, is a schematic diagram that explains the process of collaboration with AHDT.
We will like to thank you for your interest in our activities.
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Operating Procedure

Request for the project to be
broadcast to the executive
within 48 hours

Comments for the
proposal must be
returned to the project
team within 2 weeks and
a final draft to be sent out
within 4 months to allow
time for invitations to
volunteers to be sent.

Requester to send email to
the project team with details
of the contact person
making the request & to
discuss within 2 weeks and
confirm funding

If the request is honoured, the
project team will draw up a
project proposal and
disseminate to the wider
membership
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Once funding is
available, IHP to be
contacted for donations
of medications and

Project team calls for urgent
executive meeting, within a
maximum of 8 weeks, to
discuss the feasibility of the
project and the timing.

arrangement for the
purchase of equipment
for the project

Arrangements for pre-visit to
Nigeria by volunteer(s)
maximum 2 persons

AHDT team of volunteers to
travel to the country (e.g.
Nigeria) for execution of the
project. Project Report
writing (within 3 months
maximum of completion)




