
CAPABILITIES STATEMENT
The Best Senior Strategy, Transformation and IT Talent 

for Your Organization

COMPANY PROFILE

Transform Consulting Inc

12157 W Linebaugh Ave., Ste 260

Tampa FL 33626

USA

www.transform-consulting.com

POC

Mark Bolton, Managing Director

M: (+1) 323-377-2420

mark.bolton@transform-consulting.com

IDs

DUNS: 09-268-0802

NAICS

561320, 561311, 561312, 541611, 541612, 

541618

CERTIFICATIONS

SBE

AARP Employer Pledge

ENGAGEMENTS

2019 – Price Waterhouse Coopers

2019 – Industrial & Commercial Bank of 

China

2019 – Bank of Nova Scotia

2019 – Citibank

2018 – Citibank

2017 – Citibank

2017 – Wells Fargo

2017 – HSBC Bank

2016 – Wells Fargo

2016 – HSBC Bank

2016 – Intellect

INTERNATIONAL

Transform UK

Transform Canada

OCT 2019

CHANGE & TRANSFORMATION RESOURCES

Multiple years and engagements:

• Strategy development, design and execution

▪ Target operating model design

▪ Transformation specialists who bridge the gap 

between strategy and execution

▪ Change delivery Senior Program Managers and 

Portfolio Managers to Project Manager, PMO 

Managers and Agile/Scrum Leaders

▪ Business Architecture and Analysis

▪ Technical Architecture and Solution Design

▪ Business Line and IT and other functional 

coverage for change professionals

RESOURCE ‘DARK POOLS’

Transform has access to a small number of 

resource 'dark pools’ - exclusive locations where 

high quality, low exposure candidates can be 

sourced that are away from the usual job boards 

and web services

TRANSFORM GRADING

Our unique candidate selection process quickly 

finds the A-list talent for your roles

DIVERSITY, SUSTAINABILITY

Transform lives its values as a certified 

Small Business Enterprise, AARP Employer Pledge 

Member and Certified Carbon Neutral 

company. This will help your organization meet 

these goals too by working with us as a preferred 

supplier

ANTI-SLAVERY & HUMAN TRAFFICKING

We're in the people business and so while we 

consider the risk low, we have a policy and 

procedures for ensuring that we do not knowingly 

or inadvertently support modern slavery or 

human trafficking in our business, supply chain or 

sales chain

http://www.transform-consulting.com/
mailto:mark.bolton@transform-consulting.com

