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General Information

LEA Name Director of Schools

Address

Phone # (                 )                     -

DISTRICT:  
Public Plan - Needs Assessment for ESSER 3.0

Students & Enrollment

Mission & Vision

Grades Served # of Schools Total Student Enrollment

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian %

Black/African American % Hispanic %

Native Hawaiian/Pacific Islander % White %

Multiracial %

Economically Disadvantaged % English learners %

Students with Disabilities % Foster %

Students Experiencing Homelessness % Students in Military Families %

Migrant % Students with High-Speed Internet at Home %

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.
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ACADEMICS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs
Kindergarten
50%+ School Year 
Remote

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022.

Instructional Days

Days In-Person
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district.

Days Virtual
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district.

Quarantine Closures

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average).

Additional Impacts 
on Instructional 
Time

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc.

Overall Impact
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year.

Student Achievement, Instructional Materials and Interventions

Benchmark Data
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group.

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group.

ACT
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group.

Interventions (Above 
and Beyond RTI)

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable.

School Activities and 
Enrichment

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year.

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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STUDENT READINESS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs
Transitions and Pathways

Transitions into 
Middle School

Summarize challenges for students new to middle school during the 
2020-21 school year.

Transitions from 
Middle School

Summarize challenges related to students who are leaving middle 
school in Spring 2021.

Transitions into High 
School

Summarize challenges for students new to high school during the 
2020-21 school year.

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years.

Dropout Rates and 
Disengagement

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years.

CTE
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions.

Course Availability
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health

Special Populations

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year.

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment.

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar).

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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EDUCATORS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs

Staff Retirements
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff.

Staff Resignations
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff.

Extended 
Quarantines

Provide the number and percent of instructional staff and non-
instructional  staff who faced more than two quarantine periods (10 
days or longer).

Classroom 
Vacancies

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year.

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year.

OTHER CONSIDERATIONS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs

Access to Technology
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands.

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access.

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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Summary of Key Priorities
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate  
student achievement. 

ACADEMICS

1

2

3

STUDENT READINESS

1

2

3

EDUCATORS

1

2

3

FOUNDATIONAL ELEMENTS

1

2

3

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to  
at the beginning.   

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to  
at the beginning.   

https://www.tn.gov/education
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	Text Field 5: 418 Harrison Street, Sneedville, TN 37869
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	Text Field 9: The mission of Hancock County Schools is to enable all students to excel in learning, become socially responsible, and become productive citizens in our community and society. The vision of Hancock County Schools is to be a progressive school system that will allow graduates to succeed in a global environment while providing all students the opportunity to become life-long learners. 
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	Text Field 28: For the 2021-2022 school year, we have seen an increase in our kindergarten enrollment by nearly 20%. On average we have 65 students who enter kindergarten; this year we have 93 students who have enrolled. This is a vast increase in the past.  For the 70% of these students, this school year will be their first experience with a formal school setting. 
	Text Field 29: High school students were in-person for 135 out of 180 days for a total of 75%. Middle school students were in-person for 134 days (75%), and elementary were in-person for 139 days (75%).
	Text Field 30: High school students were virtual for 45 out of 180 days for a total of 25%.  Middle school students were virtual for 46 out of 180 days for a total of  25%. Elementary students were out for 41 days for a total of 25%.

	Text Field 32: We used 11 stockpile days due to weather-related causes. 
	Text Field 33: K-2 students were not successful with virtual instruction. Many were unable to log in to complete work or interact with teachers. The same was true for grades 3-5. We had a much higher number of students in grades K-5 who attended summer school. The number grew by 75%. In middle school and high school students were more able to log in, but were not completing assignments. The number of students attending summer programming and credit recovery also dramatically increased. See supplemental answer at the bottom. 
	Text Field 34: Our district average for beginning, middle, and end of year for at or above benchmark in math was 36.7%. Our district average for beginning, middle, and end for reading for at or above benchmark was 35.5%. SWD scores were similar to previous years, our ED group scores were lower than previous years. 
	Text Field 36: We had full participation for the 2021 school year. We did have some students test at other testing locations due to being quarantined during the time the test was given on site. We had no significant changes in outcomes for any student groups. Our composite average was 17.7. Our math score composite average was 16.8. This is consistent with our past groups. Our SWD composite was 14.1 and our ED composite average was 17.1. 
	Text Field 38: Clubs, sports, and other school activities were continuously cancelled or postponed. Limited fans resulted in limited support and decreased morale.
	Text Field 37: We increased staff, lengths of days, and rigor of summer programming. Overall, teachers increased after school tutoring opportunities and credit recovery opportunities. Teachers also were provided personal virtual plan days to address needs of remote learners. Another intervention we provided was bussing remote learners with no internet access to the school on virtual days. Schools added additional bandwidth to wifi so students could get access in the school parking lots.
	Text Field 35: Our district average for early reading for the 2020-2021 school year was 25% on or above grade level. 27.1% on watch, 18.8 needing intervention and 29.2 in need of urgent intervention. Our numbers for needing intervention were much higher than previous years. 
	Text Field 31: Students in all grade bands across the district were virtual for approximately a total of nine weeks. These weeks were spread out in two-week increments and sometimes coincided with previously scheduled breaks. It impacted all of our students which was a total population of 950. 
	Text Field 40: In addition to transitioning to a new school, new schedule, and new procedures, students were forced to be remote learners for part of the school year. Some adapted well; however, many struggled with having adequate internet access, using google classroom and email,  turning in assignments, and staying on task.
	Text Field 41: Transitioning from middle to high school means getting used to block scheduling, 4 year plans, college & career readiness benchmarks, etc. This particular year, students also had to be remote learners for a duration of the school year, deal with being quarantined (sometimes numerous times), deal with teachers being sick/quarantined, using google classroom/zoom/other platforms used by teachers. Many had mental health struggles and many had limited or no internet access.
	Text Field 42: Transitioning from middle to high school means getting used to block scheduling, 4 year plans, college & career readiness benchmarks, etc. This particular year, students also had to be remote learners for a duration of the school year, deal with being quarantined (sometimes numerous times), deal with teachers being sick/quarantined, using google classroom/zoom/other platforms used by teachers. Many had mental health struggles and many had limited or no internet access.
	Text Field 43: We had a greater number of students who had to complete credit recovery in order to graduate in the summer. These seniors also did not get to attend college or career fairs. Many of their traditional training opportunities for things such as financial aid were changed or missed. 
	Text Field 44: While we did have a larger number of students needing credit recovery, our dropout rate was not affected. See numbers below.
	Text Field 45: The number of CTE courses remained consistent from the 2019-20 and 2020-21 school years. However, limitations due to virtual instruction negatively impacted students’ ability to complete Industry Certifications that required hands-on training in a lab/shop setting.  These limitations impacted course enrollment.  Comparison of CTE concentrators between the 2019-20 and 2020-21 school years indicate an increase.  However, this comparison is not valid because the requirements for obtaining concentrator status decreased in the 2020-21 school year to reflect the changes associated with Perkins V.  
	Text Field 46: We did have 2 high school teachers to retire in the middle of the year. We were able to replace 1; so our human service CTE courses were unaffected; however, we had to offer online options for our foreign language credits via Dual Enrollment or high school credit online courses (Niswonger Foundation).
	Text Field 47: During periods of remote learning, many of our students with IEPs and 504 plans struggled, due to the limitations we endured. Our teachers, teacher aids, PTAs, OTAs, SLPs, and many other staff worked tirelessly to ensure our students received services; however, some were just not possible until the students were learning in-person. Many economically disadvantaged students had no internet options and no transportation options (other than bus).
	Text Field 49: We do not have school nurses. We do have two ETSU school-based health centers on site at each school; therefore, we do not have any shortages or limitations.
	Text Field 48: We had three mental health counselors available. One was dedicated to elementary students. The other two worked with middle and high school students. The mental health needs of students has grown during the 2020-2021 school year; more access is needed. A much higher number of students are being referred for these services across all grade bands. 
	Text Field 51: We had a higher number of eligible teachers to retire early. These teachers were mostly at the high school level and were highly specialized making replacement difficult. We also lost instructional staff to other jobs and still have many open positions. 
	Text Field 52: We had higher numbers of resignations from teachers throughout the school year at both the elementary and middle/high schools. The resignations were all from certified instructional staff. Some of these teachers were in specialized areas making it harder to replace on short notice. We were unable to fill one position with an in-person instructor.
	Text Field 53: At the elementary school, of 40 instructional staff members 10 had to quarantine more than two times for 10 days. Of 11 non instructional staff members, 1 had to quarantine more than two times for 10 days. 

At the middle/high school of 42 certified teachers, 30 were quarantined more than 10 days. Of non-instructional staff, 46 out of 57 were in quarantine more than 10 days.
	Text Field 54: We had four classroom vacancies during the school year. Two were at the elementary level and two were at the high school level. 
	Text Field 55: A new director of schools took over July 1, 2020. He became ill during the same month and was unable to work until his passing in September 2020. We did not have a director of schools for another month. 
	Text Field 56: Students were provided a device during all days of virtual instruction across the district. We are currently one-to-one with devices. However, while waiting for some devices to be delivered, students in the same household did have to share one device during four weeks of virtual learning which made synchronous lessons nearly impossible. Much instructional time was lost. Elementary students struggled the most with technology use.
	Text Field 57: Parents/guardians could access high speed internet in our school parking lots during times of virtual learning. We also ran bus routes during virtual learning one day a week to bring students in. We only had contact with some students once a week, if at all. 
	Text Field 58: We had some larger classes across all grade levels that we had to try to find alternate space for. This was especially true for 3rd grade. Some of their classes took place in the library to provide for adequate spacing. Our high school math classes were also taught in the cafeteria due to only one teacher and a high number of students enrolled. This did lead to more hybrid schedules as these students also chose to become virtual learners.
	Text Field 59: Hire focus teachers to work with students in grades 2-5 who are approaching mastery of standards. 
	Text Field 63: We have invested in preparing CTE students to graduate with career readiness. We have also expanded our credit recovery program to encompass a growth in students who need this service to graduate. 
	Text Field 66: We have invested in academic/data coaches in the following grade bands: K-2, 3-5, 6-8, and 9-12. These coaches will conduct instructional prep meetings with teachers every seven instructional days. They will be providing support for both planning and implementation of lessons that use high quality instructional materials and that meet the rigor of the standards.   
	Text Field 69: We have invested in devices to ensure all students have one-to-one access. 
	Text Field 61: We have put in place four academic data coaches to analyze benchmark and TCAP data and provide interventions and resources to teachers.
	Text Field 64: We have invested in a work-ready classroom for secondary students with disabilities.
	Text Field 67: Academic/data coaches will be modeling lessons, working in conjunction with teachers in the classroom. They will also be conducting walkthroughs to offer more data for continuous improvement.
	Text Field 70: We have invested in a technology learning lab in grades K-5 with a certified teacher who will see all students. 
	Text Field 62: We have purchased instructional programming that will provide data for continuous improvement rather than only using lagging data.
	Text Field 65: We have invested in a mental health counselor in each of the following grade bands: K-5, 6-8, and 9-12.
	Text Field 68: We will be providing sign on and retention bonuses for hard to fill areas. 
	Text Field 71: We have invested in mobile wifi devices for students in homes without high-speed internet. 
	Text Field 10231: Additional Impacts on Instructional Time: Teachers in quarantine for weeks at a time, limited internet access in many areas of our county, limited transportation to access areas.

Overall Impact: We had 99 6th-8th grade students and 41 high school students required to attend summer school. This is a big increase compared to prior years. We also had 180 students who were eligible to attend summer programming at the elementary level. We usually have less than 30 at the elementary level. It was impossible for synchronous online learning to take place affecting student achievement for various reasons. During many months of the school year, teachers had in-person students as well as remote students. Many teachers spent long hours after school to try and manage it all. This is just a few of the reasons teachers, students and parents were discouraged and frustrated.
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