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OVERVIEW >

Decatur Management Group (DMG) works with governments, and
industry to solve the world's most pressing problems in the most
challenging environments. DMG empowers global missions with
new efficiencies and agility, supporting and driving critical missions
and delivering superior products and services.

DIFFERENTIATORS >

1. Certified HUBZone and Service-Disabled Veteran Owned
Small Business.

2. Access to best-in-class design and rapid proto-typing
engineering team, taking ideas from concepts to finished
products.

3. Extensive experience with frontier and emerging market
corporate structure set-up and local partner due diligence,
selection, and development, with a focus on Africa and the
Caribbean.

4. Demonstratable track record of public/private partnerships
designed to enhance host nation force capabilities in Africa,
from proof of concept to successful delivery of sustainable
maritime and onshore security solutions.

5. Maintain a proprietary data base of +500 US & UK based,
government vetted security personnel (100% veterans and
former law enforcement).

6. Ability to certify additional personnel as detention custody
officers, including ‘train-the-trainer’ course.

PAST PERFORMANCE >

Government:
e  (Sub) Contract Vehicles:
o  SOF CORE Support (SCS) Services IDIQ
o Counter Narcotics and Global Threats (CNGT) Program
e  USSOCOM: Delivery of combat diving equipment to forward
deployed units.
e  SOCOM Rapid prototyping, product development & delivery.

Commercial:

e Shell / Chevron: Civilian — Public/Private partnerships,
securing offshore oil & gas infrastructure in West Africa.

e Host nation capacity building through collaborative training
and education of local Navy and Coast Guard; K9 inspection
services to support counternarcotics and illicit trade analysis.

e Hapag-Lloyd / Vitol: Global merchant marine maritime
security; Travel assistance and journey management, site,
and personal protection.

e  Global Mergers & Acquisitions sourcing, due-diligence, and
deal execution across frontier & emerging markets in
support of private equity and family offices.
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Special Operations Forces Support

e  SOF product & technology design, rapid-
prototyping, development, manufacturing and
delivery

e Intelligence Support Services

e Training & Capacity Building

e CONUS & OCONUS Exercise Manpower &
Exercise Support

e Al/ML enabled data management, translation &
decision support

e  Civilian — Military Cooperation

e Organizational Development

e Logistics Support Services

International Development & Finance

e Economic Growth & Trade

e Investment Sourcing, Due-Diligence & Execution
e Domain Awareness & Business Intelligence

e Humanitarian, Disaster & Emergency Response
e  Conflict & Violence Prevention

e  Peace, Stability and Post-Conflict Transition

Risk Management Consulting

Country Environmental and Security Threat
Analysis.

e  Maritime security

e |nvestigations, crisis management, security
operations support, travel assistance and journey
management, site, and personal protection.

NAICS & PRODUCT CODES >

NAICS
541611, 541990, 541690, 561499, 624230, 561210, 541715,
541720, 541715, 611710, 611430, 423440

PSCs
R425, R499, R408, R429, R799, U099, 4220, 7810

CONTACT INFO >

Decatur Management Group, LLC
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