BLACK DIAMOND

Real Estate Debt & Equity Funds

Executive Summary

BLACK DIAMOND is a private capital company specializing in distressed debt
acquisition, note restructuring, and real estate investments. Led by CEO Elvin Ames and
supported by Strategic Counselor Sam Waltz, our firm aims to generate attractive
returns for our investors while prioritizing risk management and long-term value
creation.

Company Overview

BLACK DIAMOND is focused on capitalizing on the opportunities presented by
distressed commercial and residential notes and properties. With extensive experience
in real estate investing, note restructuring, and asset management, our team is
well-equipped to navigate the market and deliver superior performance.

Investment Strategies
Our primary investment strategies include:

a) Distressed Debt Acquisition: We identify and acquire defaulted commercial and
residential notes at discounted prices, leveraging our expertise to restructure the notes
and negotiate favorable terms with borrowers and or acquiring the underlying asset
through the recevership and foreclosure proces.

b) Note Restructuring: We work closely with borrowers to create sustainable repayment
plans, ensuring cash flow stability and maximizing the recovery potential of the acquired
notes.

c) Real Estate Investments: In addition to note restructuring, we selectively purchase
discounted distressed residential and commercial properties to enhance returns. Our
team's experience in property management and value-added strategies enables us to
optimize the value of these assets.

SWOT Analysis



Strengths:

e Expertise and Experience: Our team possesses a deep understanding of the
industry and has a track record of successful transactions. We have purchased
distressed properties for over 21 years.

e Strategic Partnerships: We have established valuable relationships with industry
professionals, financial institutions, and legal experts to support our operations.

e Diversified Investment Strategies: Our diversified approach of purchasing
distressed debt and properties both residential and commercial allows us to
capitalize on a range of opportunities and optimize risk-adjusted returns.

Weaknesses:

e Market Volatility: Fluctuations in the real estate market can impact property
valuations and the availability of attractive investment opportunities.But this
would help us being on the distressed debt side as more opportunities would
become available.

e Regulatory and Legal Risks: Compliance with legal and regulatory requirements
in distressed debt acquisition and foreclosure proceedings presents
challenges.The worst thing that can happen is a government bail out that would
take distressed deals and delinquent inventory off the market.

Opportunities:

e Growing Distressed Debt Market: The anticipated increase in commercial real
estate mortgages due to balloon and expire presents significant opportunities for
BLACK DIAMOND.

e Market Recovery Potential: By restructuring defaulted notes and repositioning
distressed properties, we contribute to the stabilization and recovery of the
commercial real estate market.

Threats:

e Economic Uncertainty: Macroeconomic factors and economic downturns may
impact property values and borrower ability to repay.But this will also work in our
favor as more discounted assets will be on fire sale that we can acquire at major
discounts.

e Competitive Landscape: The private capital industry is highly competitive, with
firms vying for attractive investment opportunities.So it is important we kick of



this fund early and wait patiently for the collapse as we cherry pick deals. We can
start will smaller funds as we prove the concept eventually raising larger funds.

Targeted Returns and IRR

BLACK DIAMOND aims to provide investors with compelling returns and attractive
Internal Rates of Return (IRR). We target returns of at least 10% on invested capital, with
an IRR goal of 15% or higher. These targets align with industry standards and reflect our
commitment to delivering above-average risk-adjusted returns.

Risk Management

At BLACK DIAMOND, risk management is a top priority. We employ comprehensive risk
mitigation strategies, including rigorous due diligence, diversification across asset
classes, and proactive monitoring of market conditions. By maintaining conservative
leverage levels and emphasizing asset quality, we seek to protect investor capital and
minimize potential risks.

Market Opportunity

The distressed debt market presents a significant opportunity for BLACK DIAMOND.
With an estimated half a trillion dollars in commercial real estate mortgages due to
balloon by the end of 2023 and a further 1.5 trillion dollars expiring by 2025, we are
well-positioned to capitalize on these market dynamics. By leveraging our expertise and
innovative strategies, we aim to generate attractive returns while contributing to the
stabilization and recovery of the commercial real estate sector.

Exit Strategy

BLACK DIAMOND is committed to creating long-term value for our investors. While we
anticipate holding certain rental properties for cash flow to support ongoing operations,
our ultimate goal is to maximize value and potentially explore an initial public offering
(IPO) when we reach a certain scale and valuation. This exit strategy aligns with our
vision of long-term growth and expansion.

Financial Projections

Detailed financial projections, including revenue forecasts, expense estimates, and cash
flow analysis, have been prepared to illustrate the potential financial performance of
BLACK DIAMOND. These projections reflect the expected returns from note



restructuring, property investments, and operational capital refinancing. A
comprehensive financial model is available upon request.

Conclusion

BLACK DIAMOND is poised to be a leader in the private capital industry, leveraging our
expertise, strategic partnerships, and innovative investment strategies. With a focus on
generating compelling returns for our investors, contributing to market recovery, and
implementing rigorous risk management practices, we are confident in our ability to
achieve long-term success and become a trusted partner in the real estate investment
landscape.

Business Plan: BLACK DIAMOND
1. Executive Summary

BLACK DIAMOND is a leading private capital company focused on distressed debt
acquisition, note restructuring, asset management, and real estate investments. Our
mission is to deliver superior risk-adjusted returns to our investors through innovative
strategies and a commitment to investor alignment. With a seasoned management
team and a track record of success, BLACK DIAMOND aims to become a global leader
in the alternative investment space.

2. Company Overview
2.1 Vision Statement:

To be the premier provider of alternative investment solutions, delivering exceptional
returns and value creation opportunities through distressed debt and real estate
investments.

2.2 Mission Statement:

BLACK DIAMOND is dedicated to delivering consistent, attractive risk-adjusted returns
by leveraging our expertise, network, and disciplined investment approach to capitalize
on distressed debt, note restructuring, and real estate opportunities.



2.3 Key Strategies:
2.3.1 Distressed Debt Acquisition:

BLACK DIAMOND's expertise lies in identifying and acquiring distressed commercial
and residential notes at favorable prices, targeting opportunities for value creation and
maximizing investor returns.

2.3.2 Note Restructuring and Asset Management:

We employ a proactive approach to note restructuring, working closely with borrowers
to develop feasible solutions and maximize the performance and cash flow of the
restructured assets. Our diligent asset management practices ensure optimal value
realization.

2.3.3 Real Estate Investments:

BLACK DIAMOND's real estate division focuses on acquiring discounted distressed
residential and commercial properties, implementing renovation and repositioning
strategies to enhance value and generate long-term rental income.

2.3.4 Investor Alignment:

We prioritize investor alignment by utilizing a performance-based revenue sharing
model, ensuring our success is directly tied to generating attractive returns for our
investors. This approach fosters a strong partnership and shared goals.

2.3.5 Global Expansion:

BLACK DIAMOND is committed to expanding its global presence by targeting key
markets and diversifying investments across geographies and asset classes,
capitalizing on emerging opportunities while managing risk.

SWOT Analysis
Strengths:

e Expertise and Experience: Our team possesses a deep understanding of the
industry and has a track record of successful transactions.



e Strategic Partnerships: We have established valuable relationships with industry
professionals, financial institutions, and legal experts to support our operations.

e Diversified Investment Strategies: Our diversified approach allows us to capitalize
on a range of opportunities and optimize risk-adjusted returns.

Weaknesses:

e Market Volatility: Fluctuations in the real estate market can impact property
valuations and the availability of attractive investment opportunities.

e Regulatory and Legal Risks: Compliance with legal and regulatory requirements
in distressed debt acquisition and foreclosure proceedings presents challenges.

Opportunities:

e Growing Distressed Debt Market: The anticipated increase in commercial real
estate mortgages due to balloon and expire presents significant opportunities for
BLACK DIAMOND.

e Market Recovery Potential: By restructuring defaulted notes and repositioning
distressed properties, we contribute to the stabilization and recovery of the
commercial real estate market.

Threats:

e Economic Uncertainty: Macroeconomic factors and economic downturns may
impact property values and borrower ability to repay.

e Competitive Landscape: The private capital industry is highly competitive, with
firms vying for attractive investment opportunities.

3. Management Team

The BLACK DIAMOND management team consists of industry experts with a wealth of
experience and a proven track record in distressed debt, real estate investments, and
alternative investments. Their leadership ensures sound decision-making, effective risk
management, and the ability to deliver superior results for our investors.

e Elvin Ames: CEO
e Seasoned real estate expert with extensive distressed debt and note
restructuring experience



e Former US Marine Corps Sergeant and founder of SMART APP

e Holds a master's degree in real estate development from NYU

e Licensed general contractor and real estate broker (DBA SMART REALTY)

e Sam Waltz: Strategic Counselor and Investor Relations

e Trusted adviser with a strong background in investor relationships and
capital raising

e Proven track record in providing strategic guidance and fostering investor
confidence

e Founder and publisher of Delaware Business Times
Vietnam-era Veteran, US Army Counterintel

4. Investment Strategy

BLACK DIAMOND's investment strategy revolves around identifying distressed debt and
real estate opportunities, executing targeted acquisitions, and implementing
value-enhancing strategies. Rigorous due diligence, active risk management, and
disciplined asset management drive our investment decision-making process.

5. Investor Alignment and Value Creation

BLACK DIAMOND's unique approach to investor alignment sets us apart from the
competition. Our performance-based revenue sharing model, typically a 30/70 split,
ensures our success is directly tied to delivering attractive returns for our investors. By
prioritizing their interests, we create a strong partnership, fostering long-term
relationships and enhancing overall value creation.

6. Financial Projections

BLACK DIAMOND's financial projections demonstrate a compelling investment
opportunity with projected returns of at least 10% and a 15% internal rate of return (IRR)
on investors' funds. Our revenue streams include cash flow from restructured notes,
securitization and sale of restructured notes, foreclosure and sale of properties, and
operational income from rental assets.

7. Exit Strategy

BLACK DIAMOND evaluates various exit strategies, including potential initial public
offering (IPO) options, to provide liquidity to investors and maximize the company's
value. Our long-term growth plan includes strategic positioning to capitalize on market
opportunities and deliver optimal returns to our investors.



8. Risk Management

BLACK DIAMOND places a strong emphasis on risk management throughout the
investment lifecycle. We employ comprehensive risk mitigation strategies, conduct
thorough due diligence, closely monitor market conditions, and maintain conservative
leverage levels. Diversification across asset classes and geographies further
safeguards investor capital and minimizes potential risks.

9. Market Opportunity

The current market landscape presents significant opportunities for BLACK DIAMOND
to capitalize on distressed debt, note restructuring, and real estate investments. The
projected maturity of half a trillion dollars in commercial real estate mortgages by the
end of 2023 and the expiration of 1.5 trillion dollars by 2025 create a ripe environment
for our expertise and innovative strategies.

10. Conclusion

BLACK DIAMOND is poised to revolutionize the private capital industry through its
targeted distressed debt acquisition, note restructuring, and real estate investment
strategies. With a seasoned management team, led by CEO Elvin Ames and Strategic
Counselor Sam Waltz, BLACK DIAMOND is well-positioned to deliver exceptional
risk-adjusted returns, prioritize investor alignment, and establish itself as a global leader
in the alternative investment space.

By combining rigorous due diligence, proactive asset management, investor partnership,
and a commitment to value creation, BLACK DIAMOND offers a compelling investment
opportunity for individuals and institutions seeking superior returns and exposure to the
distressed debt and real estate markets.



