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Community Statement of Intent

The CEC club’s first visit to the community will allow the community, the in-country partner, the government, and the club to discern whether this partnership should move forward. CEC enters each partnership as a Catholic organization that seeks to share the love of Jesus Christ through prayer, professional service, and accompaniment while fully respecting the dignity, freedom of conscience, and religious beliefs of every person. No one is required to become Christian or to participate in religious activities in order to receive assistance. During the first visit from the club, and if all parties agree to move forward with the partnership, the community of (community name) agrees to:

1. Communicate with CEC club contacts directly and frequently, as determined by the project schedule, including feedback throughout the assessment and design process;
2. Contact the CEC club contact immediately to discuss any changes in priority projects or the project scope;
3. Inform club of any changes to the security/safety situation, including political, physical, environmental, or other conflicts;
4. Identify community contacts to accompany the CEC club during site visits;
5. Allow CEC club to communicate directly with all interested community groups to get pertinent input to the development of the project(s);
6. Contribute a minimum 15% of the capital construction costs in cash for each project before construction begins;
7. Provide in-kind contributions at no cost to the CEC club (examples include: project land, unskilled labor, local materials, borrowed equipment, transportation of materials to the site, transportation of team members, translation to/from English, lodging and food for technicians and club, etc.);
8. Develop and present to the CEC club a formal system of responsibility for the long-term operations and maintenance of the project before construction begins, including a Circuit Rider or (2) two month’s maintenance funds to be collected for payment of caretaker during construction and ongoing project lifecycle;
9. Pay for all operations and maintenance upon project completion and in the future;
10. Ensure that all implemented infrastructure in this project represent community-wide priorities and that all community members will have the opportunity to benefit from the project per the terms of use established by the community;
11. The council/community to develop all technical documents for the project, work out access to project sites including land titles and rights to project implementation sites etc.
12. Actively organize and involve community members in this program;
13. Ensure that all infrastructure constructed in this partnership/project will be owned by community;
14. Be available to assist with additional technical data collection not completed by CEC club during site assessment trips;
15. Identify at least one strong local non-governmental and one governmental partnering organization, and respect CEC’s Catholic identity, including the understanding that club members may, when welcomed and appropriate, offer prayer, Christian witness, and collaboration with local Church leaders; however, participation in any faith-related activity is always voluntary and never a condition of assistance;
16. Allow photos or video taken by the club to be used in CEC’s marketing materials to share the story of the organization’s work with wider audiences and to support fundraising efforts for the project;
17. Treat CEC volunteers equally with respect and dignity, and without bias or prejudice;
18. Conduct themselves appropriately and in a professional manner, and avoid acting in ways that may be construed as exclusive, offensive, inappropriate and/or harassing to any CEC volunteer;
19. There will be no tolerance for sexual harassment of any type, including physical and/or verbal harassment towards any CEC volunteer regardless of gender, race, age, religion or sexual orientation. 

In addition to this agreement, the applicant community, CEC (including the club and CEC country office, if applicable), and the local partners (NGO and municipality) will sign the following two agreements: 1) Project Partnership Agreement during the first assessment trip; and 2) Implementation Agreement prior to construction. Both agreements will outline the roles and responsibilities of all parties throughout the different phases of the project and partnership.

On behalf of, and acting with the authority of the residents of the applicant community, the under-signed agrees to the requirements stated above.
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Signature								Date

Printed Name
____________________________________________________________________________
Contact Telephone Number (including country code)

Position in Community-Based Organization
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