
Marshall Mustang Organization 

Virtual Board Meeting 

December 9, 2025 

In attendance:  Krista Dwyer, Suresh Menon, Allyson Pehau, Naomi Chavez, Anne Arendson, 
Sara Siegrist, Saurabh Singhal, Christina Anderson, Alison Murphy,Traci Johnson, Tasha, Judy 
Purcell,Emily Bloom, and Steve Olds 

10:04am - Call to Order: Krista Dwyer 

10:05- Approve October and November Minutes- Allyson Pehau approved and Steve Olds 
second 

10:06 - Principal’s Report: Steve Olds 

●​ Teachers and staff felt spoiled by the November goodies provided by MMO hospitality 
●​ Instrumental and choir concerts coming up this month 
●​ Budget shortfall next year but not losing teachers 
●​ The school does not receive title one money 
●​ Will know more about funding in March 
●​ Enrollment projected to be the same next year 
●​ Steve will present to school site council 
●​ Parent survey went out to parents and need more input 

10:09- Board Report: Krista and Suresh  

Suresh- 

●​ Corporate fundraising extended target for banners 
●​ Vanessa will send financials later this week-on travel 
●​ Received 65k from grants for the school 
●​ 30k will be used for infrastructructure-  Fence and PE area 
●​ 11k for science olympiad 
●​ Money will also be used for special ed and theater 
●​ We will be judicious how the money is spent- hopefully can get grant funds again next 

year 

10:12- PE Sales Report: Naomi 

●​ Contacted champion for next year’s inventory and a go to use them next year 
●​ Want to submit PE order in on January to get in early 



●​ Check with Tasha regarding using the community room for PE clothes but Steve thinks it 
will work to use the community room 

●​ Saurabh looking into Son’s hockey vendor for the shorts 
●​ Krista suggested ordering the shorts first since they are usually the more difficult items to 

get 

10:17- Departmental Funding Report: Alison M. 

●​ Early spring she usually sends out reminders for teachers to spend money  
●​ Only band has spent all funds 
●​ Teachers fill out reimbursement and submit to Kathleen 

10:21- Pledge Drive Update 

●​ No checks to deposit in MMO box 
●​ No success with giving Tuesday-sidebar meeting-social media 

10:25- Open Discussion 

10:25-Suresh 

●​ Oscar and Suresh fixed locks on toilet stalls 
●​ Suresh asked Steve to address the toilet issues- work orders are in 

10:30- Steve 

●​ Steve said we have to be careful what we fix ourselves 
●​ Soap dispenser on the wall- we have to leave for district employees to fix- union and 

liability issues 
●​ Problem district wide regarding restrooms 
●​ Steve has addressed many problems regarding the toilets and will follow up with 

custodian 

10:33-Krista- 

●​ Tired of waiting to fix plumbing issues and some are 2 year work orders 
●​ Kids don't want to drink water because they can’t wait for a working toilet 
●​ Need tampon and pads in the restrooms 
●​ Scripps Ranch High was able to put in dividers for urinals in boys’ restrooms 

10:37-Suresh 

●​ C building one stall not working 
●​ A building worked to address issues 
●​ Steve will follow up with restroom orders 

10:40-Traci 



●​ She appreciates Krista’s passion and hopefully we can find a solution 
●​ The right people are working on the restroom situation 

10:41- Alison Murphy 

●​ There are two problems regarding the restroom issues 
●​ Need to keep restrooms in a workable state but unfortunately kids can be destructive 
●​ Maybe talk to Gail Faber the President of SRHS FFO on how to best expedite work 

orders 
●​ Should we bring up the restroom topic to the cluster meeting to get more attention? 

10:46-Suresh 

●​ We need a united front from the MMO and Olds 
●​ Gail Faber wrote a letter with the principal asking for walls to be put up for urinals 

10:48- Allyson P. 

●​ Thankful for Suresh and custodians to help fix the restroom stalls 
●​ The teachers need more help with student restroom situation 

10:49- Krista  

Asked Steve if we could have parent volunteers to monitor hallways and Steve said this tricky 

10:51- Alison M. 

Could we ask Bob Ilko to put the Marshall restroom on the get it done items? 

10:53- Krista- Volunteers 

How could we get hall monitors? We are in need on hall monitors and lunch duties 

10:54- Steve- Campus supervisor 

●​ Maybe we can fund another campus supervisor 
●​ The school has only one office security person and could use more 
●​ It would be great if could use MMO funds for another campus supervisor 
●​ The school needs another supervisor as the largest middle school in SDUSD 

10:56- Adjourn   

Marshall Middle School MMO, Recording Secretary, Allyson Pehau 

Adjournment of Marshall Middle School MMO Executive Board Meeting at   10:56 am 

Tuesday, January 13 at 10 am is the next MMO meeting 


