Marshall Mustang Organization
Virtual Board Meeting
September 10, 2024

In attendance: Krista Dwyer, Alison Murphy, Joy Wood, Suresh Menon, Julianne Super, Allyson Pehau,
Katie Rich, Vanessa Neville, Christina Riehl, Rochelle Fine, JC Soman, Jan Coppola, Anne Arendson, Steve
Olds

10:04am - Call to Order: Krista Dwyer
10:05 — Approval of June meeting minutes - Vanessa Neville first, Joy Wood to second, all approved
10:05 - Principal’s Report: Steve Olds

e 1400 students
e Successful back to school night
e Picture night
e Joy asked about handling sexual harassment claims at school —
= Title 9 dept. now handles investigations after students make statements
= See email from District related to Title 9 office of investigation
= https://www.ed.gov/news/press-releases/us-department-educations-office-
civil-rights-announces-resolution-sexual-harassment-compliance-review-san-
diego-unified-school-district
o Reviewed bathroom policies
=  Vandalism policies and guidelines to mitigate; school is doing what they can

10:16- Board Report: Krista Dwyer

e Krista has been busy since the end of last school year setting up assemblies

e Cybersafety assemply is Oct 15

e Safetynet assembly is Oct 22

e Additional chairs ordered for the school

e Katie Rich and Anne Arendeson busy over the summer getting pledge drive going

e Julianne and Robin working on corporate sponsorship

e Great year so far!

e PE Sales - $25,540 (Vanessa said cash still needs to be collected); Next year, coordinate PE
sales to go along with orientation time. Requested more volunteers for next year

10:21 - Pledge Drive Update - Katie Rich and Anne Arendson

e 23457/79k
e Struggling to get list of students and their first period classrooms



Trying for another big push at open house

IDEA from Krista: posters with the QR code at band or choir events, maybe cotillion nights?

Mr. Olds said we can put a poster by the attendance desk

Katie will look into making a banner to hang on fence and reuse (maybe Replica will give us a
discount?)

Vanessa N: Run activity report to see notes (download). Connecting offline to make sure we are
pulling the right report

10:34 - Treasurer’s Report: Vanessa Neville

10:38 -

10:39 -

Krista shared screen with this years budget

Made adjustments to classroom funding based on what folks are using

Discussed various line items that are being funded

Krista motioned to approve the budget for 2024-25. Vanessa N seconded, all in favor (approved)

Departmental Funding — JC Soman
Not many requests yet
Sponsorship — Julianne Super and Robin Flint

12 sponsors this year, everyone has paid

Sending info to Joy for socials

Made $5000

Hoops Truck available as a donation to 8™ grade promo or us if we want
Let Julianne know if some of the banners are falling down

10:48 — Social Media — Joy Wood

Posting updates on pledge drive on and sharing corporate sponsors

10:49 - Open Discussion

8™ grade promotions leader — Katie Rich and Vanessa Neville

10/25 Halloween Party — being put on by the Girl Scouts (proving chaperones, refreshments,
etc)

Rochelle — Level Up discussion (have we looked into after school programs at MMS). Mr. Olds
willing to speak to Level Up. Joy suggested a poll to see what interests are

JC Soman — standards based grading questions

General questions about school safety

11:03 - Adjourn

Adjournment of Marshall Middle School MMO Executive Board Meeting at
11:03am

Next meeting October 8, 2024

Marshall Middle School MMO, Recording Secretary, Alison Murphy



