Marshall Mustang Organization
Virtual Board Meeting
May 13, 2025

In attendance: Krista Dwyer, Alison Murphy, Stephen Olds, Anne Arendsen, Julianne Super,
Suresh Menon, Joy Wood, JC Soman, Christina Riehl, Vanessa Neville, Katie Rich, Bethani
Bernaba, Anne Arendson, Allyson Pehau. Kelly Schmitz

10:02am - Call to Order: Krista Dwyer

In the works with key committees for next year

PE clothes are coming in

Shuresh and Vanessa and | met to review the budget. Campaign for pledge drive will
start this summer

Thank you for all of your support of MMO and the students and staff

10:05 - Principal’s Report: Steve Olds

Getting ready for 8th grade promotion
Thanked the MMO for teacher appreciation week. The teachers are very happy. It was
fantastic!

10:07 — Approval of April Minutes

Allyson P made a motion to approve, Alison Murphy seconded. All approved

10:08- Board Report: Krista Dwyer

Review of open positions needed for voting.

Joy Wood made a motion to approve the voted positions, Vanessa seconded, all
approved

2025-26 elections have been approved. New board to be posted.

10:09 - Parents Associate at SRHS, Bethani Bernaba

Introduction
First meeting in September, Please Join us!

10:12 - Treasurer’'s Report: Vanessa Neville



Review of 2025-26 budget

Similar to the last years budget.

Increased pledge drive income,

$2000 negative but supported by our healthy reserve. Will not affect our ability to
maintain our current effort for the school

Note - Since PE clothes are being purchased now for next year, will look a little over
Departmental Funding - made adjustments based on history of spending for the
departments

Brought down assemblies based on not doing the black belt/Mike Powers defensive
training. If they bring back, we will need to vote on that

Things continue to cost more and pulling in less income.

Vanessa Neville made a motion to approve the 2025-25 budget, Joy Wood seconded.
All Approved

10:25 — Departmental Funding — JC Soman

Lots of reimbursement. Spent close to 90%

Science, various supplies for labs

PE bought goals

Library bought books

English spend their $2k

Other departments are spending their supplies

Will send email to Alison and Kathleen to intro for next school year

10:27 - Hospitality, Julianne Super

Wrapping up end of school year and will stick to the budget for next year.
Working on back to school plans
Working on dates for back to school lunch (potentially August 6)

10:29 — Social Media — Joy Wood

Posting a lot about teacher appreciation
8th grade promotion posts
Wrapping things up over the next month.
Will post the dates for 6th grade orientation and back to school night
Will post again on 5th grade pages for Happy Promotion
From Mr. Olds:
- Hoping to get schedules out for 6th graders by orientation (8/8)
- 7th and 8th grade will be the Sunday before school starts in PowerSchool

10:37 - Open Discussion

8th Grade Party - 318 attendees!
Suggestion: 8th grade promotion page (sitting on MMO page currently)
Suggestion: add to morning announcements



- Mr. Olds, 8th Grade Promotion, can’t add additional handicap parking (asked and
denied). Plan to drop off folks that need assistance

- 6th and 7th grade parents....Joy to post - avoid using the back lot for drop off. Going to
be very busy.

11:00 - Adjourn

Adjournment of Marshall Middle School MMO Executive Board
Meeting at 11:00am

Next meeting September 9, 2025

Marshall Middle School MMO, Recording Secretary, Alison Murphy



