Marshall Mustang Organization
Virtual Board Meeting
January 13, 2026

In attendance: Krista Dwyer, Suresh Menon, Stephen Olds, Allyson Pehau, Esmeralda
Stevens, Naomi Chavez, Anne Arendson, Sara Siegrist, Saurabh Singhal, Alison Murphy, Traci
Johnson, Kristin Schwartz, Rochelle Fine, Judy Purcell, and Emily Bloom

10:02am - Call to Order: Krista Dwyer
10:02 - Principal’s Report: Steve Olds
e Budget 26/27 school year- January 15- Personnel phase
March-Second phase (2 budget phases this year)

e Survey results- Parents want more instructional supplies, tutoring, intervention, and
school site license

Teachers want to prioritize counseling

-Steve wants to hopefully pay for one more day of counseling next year since less
counseling support this year

e Next year expected to have the same number of general ed teachers

Special ed teachers also supposed to remain the same but depends on the number of
IEPS

e SDEA February 26- Strike scheduled to draw attention to special ed funding
District response- canceling school on February 26 but now March 9 is a school day
SDEA challenging the district response and will let us know if anything changes

e February 27-Falcon Day- 8th grade students visit Scripps High

e Restrooms all the stalls are currently working

Latches, door stops, and TP holders are all working- Thanked Suresh for his efforts



District sent out a plumber but ongoing issues
We cannot use outside plumbers due to union regulations
Currently 2300 active work orders out in the entire district and only 9 plumbers

Krista asked how we can get more plumbers, but Steve said the plumbers need to hired
by the district

10:16- PE Report
e Ordered PE shorts and can store in community room
10:17-President Report: Krista and Suresh
e Working on getting hall monitors- how can we get volunteers?
Maybe a new better name like campus care team or another appropriate name
-Steve said volunteers can’t post anything on their time volunteering social media
—Krista said the volunteers would agree to a packet of rules- will have guidelines if approved

e Suresh said The plumbing work projected to be $10k
e Upper fence work along PE fields expected to be completed by January 22-Workers will
come through front office and will let Tasha know

e Suresh looking at original site planning for the school regarding drop off
Latitude 233 the Contractor that worked on this
One of the first locations of the middle school was by the high school
Looking at all option- width of Pomerado is a problem
e Suresh needs metal zip ties to keep signs up. If any signs fall let him know
10:30- Approval of Minutes
Alison M. approved and Suresh second
10:31- Pledge Drive Update: Anne

Slow amount of pledges probably because of the holidays- She will do another push



10:32-8th Grade Promotion Update: Krista reporting

Waiting for parks and recs for permits

Options for t-shirts and kid designs

Need 5-6 volunteers to make leis and party planning- If interested let Krista know
Will take down last year 8th grade congratulations sign

10:35- Departmental Funding Report: Alison M.

e Looking into essential supplies and how to record- will followup- everything else is up to
date

10:37- Social Media Update: Esmeralda

e Wants to meet with Krista on the important this to post on social media next month

10:39- Open Discussion

e Krista said we need to post more restaurant nights so more participation as restaurants
are disappointed low turn out restaurant nights

e Esmerald asked if there is a career day at school

e There has never been a career day before

10:42- Adjourn

Marshall Middle School MMO, Recording Secretary, Allyson Pehau
Adjournment of Marshall Middle School MMO Executive Board Meeting at 10:42 am

Tuesday, February 10th at 10 am is the next MMO meeting



