Marshall Mustang Organization
Virtual Board Meeting
September 9, 2025
In attendance:  Krista Dwyer, Alison Murphy, Suresh Menon, Julianne Super, Allyson Pehau, Vanessa Neville,Anne Arendson, Sara Siegrist, Christina Anderson, Kristin Schwartz, Naomi Chavez, Saurabh Singhal, Sandra Revilla Harker, Traci Johnson, and Steve Olds
10:02am - Call to Order: Krista Dwyer
10:05 – Approval of May meeting minutes - Alison Murphy first, Suresh Menon second, all approved
10:05 - Principal’s Report: Steve Olds
· 1398 enrollment more than projected but about the same as last year
· Even number of students in grades 6-8      
· Lost half a position for school librarian
· However, still finding coverage to have the library open 30 minutes before school, during lunch, and 30 minutes after school
· September 19th P1 grading period ends
10:15- Board Report: Krista Dwyer and Suresh Menon 
Krista- 
· Meet in Greet at the 6th grade orientation was a success
· John Moffet assembly - MMO will fund- still working on the dates
· Mr. G.- Companion dog program on campus- Mr. G. will need 10 days of training that requires a daily substitute teacher- Substitute cost $2300 total and still working on how to completely fund
· Photo day volunteers was very smooth- 10 volunteers
· MMO still needs an 8th grade Chair-Email Krista if interested
· Figuring out choir funds- need to switch bank accounts
· New Communication board Members Sandra and Esmerelda
Suresh-
· Thankful for Krista and Steve for their guidance this year
· Thankful to his family who helped put together the back to school packets that took 8 hours
· Thankful for PE sales helpers
· Thankful to Allyson P. and Sara for help with the meet and greet during 6th grade orientation- Meet and Greet was a success and received more parent volunteers
· Suresh rehung corporate sponsors on the fence and looking for more sponsors
10:30- PE Sales: Saurabh Singhal and Naomi Chavez
Saurabh-
· New to PE sales but moved pretty smooth during the Meet and Greet
· Estimated $27,000 PE sales but working final number
· A few issues included the youth large runs very big and is smallest size for petite kids
· Many parents trying to pay at the store-maybe accept cash next year?
· Ran out of medium boys shorts- ordered more but not sure when they will arrive
Naomi-
· Maybe use another vendor- PE teachers aid used another one in the past
· Champion, the company we have been using gives a discount(Suresh)
10:40- Pledge Drive: Anne
· Pledge earned $12,300 so far
· Christina helping to distribute magnets
· Katie working on entering checks
· So far all going well
· Suresh suggested a Marshall sticker since magnets don’t stick to all cars- Champion can make these
10:45- Treasurer Report: Vanessa Neville  
· Need additional insurance- got quote for $857 a year plus $690 a year for crime insurance- This is over budget for the cost of insurance
10:50 - Departmental Funding Report: Alison Murphy 
· Needs to spot check with Vanessa- Tracking reimbursements for teachers
· Always encouraging teachers to track expenses and ask for reimbursements
· 10% of the departmental funding budget has been spent-Essential Supplies is now being tracked under departmental funding.
· Budget is $15k
· Biggest expenses have been PE with the lap tracker at $800
· English has bought various supplies, around $600.
10:58 - Hospitality: Julianne Super 
· The Wednesday before school started staff was treated to pizzas served from a retired school bus- The staff loved it
· Julianne needs exact number of teachers and stuff for staff appreciation events
· Wednesday, November 19th- Gratitude event for teachers and staff-Trader Joes goodies for Thanksgiving- French Oven will also contribute and would love other local small businesses to be include
· If you know of any local small business you think would work let Julianne know
· Krista knows a local Mom who bakes delicious cupcakes
11:04- Restaurant Fundraisers: Kristin
· Kristin would like to keep records of effective business that work for future restaurant nights
· Maybe in the future we could have a restaurant night at Public House or Kabub Shop
· Everbowl giving back the entire month of September
11:07 - Corporate Sponsor Update: Suresh Menon
· Exceed expectations for corporate sponsorship and banners
· We can always keep aspiring to get more sponsors
11:00 - Social Media Update: Krista Dwyer 
· Trying to get Esmerelda as an admin for Marshall FB account
11:10 - Open Discussion  
· Scripps Ranch Cluster Meeting-September 17th at 4:30pm-Scripps Mesa Steam Lab
·  2 voting seats from MMO- District representatives will be there too
· If need meeting invite for Scripps Ranch Cluster Meeting ask Krista

· Allyson Pehau brought up “What I Wish My Parents Knew” event on 10/9 5-7pm at SRHS library
· Matt Lawson, principal at SRHS at Falcoln Foundation meeting said all parents in the community are encouraged to attend
11:16 - Adjourn  
Marshall Middle School MMO, Recording Secretary, Allyson Pehau
Adjournment of Marshall Middle School MMO Executive Board Meeting at   11:16am
Next Meeting: October 14, 2025 @ 10:00am    


