Marshall Mustang Organization
Virtual Board Meeting
November 12, 2025

In attendance: Krista Dwyer, Suresh Menon, Allyson Pehau, Dutta Hailemariam, Naomi
Chavez, Julianne Super, Vanessa Neville, Anne Arendson, Sara Siegrist, Christina Anderson,
Esmeralda Iniguez Stevens, Traci Johnson, Judy Purcell, and Steve Olds

10:02am - Call to Order: Krista Dwyer
10:03 - Principal’s Report: Steve Olds

e Food drive is happening right now

e Met about fencing and parks and rec

e Steve received many compliments about the wood chips and beautification of the school

e Allyson, a chaperone for the 6th grade camp reported the camp was a success with
about 90 students in attendance

10:05- Approve September Minutes- Allyson approved and Suresh seconded
10:07- Board Report: Krista Dwyer and Suresh Menon
Krista-

e Meet with other school presidents to communicate better together

e Talked about pledge drive and the fact there is no on campus presence with the parents

e Will meet with the other school presidents again in January at Surfside- anyone from the
board is also welcome to attend

Suresh-

e Suresh said it was successful with parent volunteers to pull weeds and put out mulch
around foliage area on campus- no water for plants

e Upper fence around the PE fields need to be replaced since broken- Suresh was able to
get $30k for school repair since no money from the city to help with fence repair

e Looking at the grass field too- looking at multiple groups to possibly contribute like Old
pros

e Printing new banners

e Jui Jitsu Club and Scripps Family Dentistry

10:21- Pledge Drive Report: Krista for Anne



Anne said over $21k collected out of the $75k goal

Giving Tuesday- Esemeralda will give a push on social media
Another giving push at the end of the year

11 donations the last 10 weeks

Still giving out school magnets to those families who donated

10:24- PE Sales Report: Naomi

Need new vendor for PE shorts

Ralph from Champion said they can no longer do shorts for us as the inventory is too
much for them

We also want to make sure the shorts are no see through

Do we still keep Champion for our shirts?

10:29- Financial Report: Vanessa

Beautification costs going through

10:31- Departmental Funding Report: Krista for Alison M.

Keep encouraging teachers to spend money

10:32- Hospitality Report: Krista for Julianne

Julianne told Krista the Gratitude event will be on November 19th- warm soap bowls with
sourdough bread bowls and Trader Joes tote bag with goodies for teachers and staff

10:33- 8th Grade Promotion Report: Dutta

Setup a zoom meeting for next steps for the promotion

Main planning happens around the new year

Replica Printing offered to give 50% off yard signs and brochures
Vanessa has a timeline to complete promotion items on time

10:38- Social Media Report: Esmeralda

Esmeralda will post Curry Pizza fundraiser tonight

Will post What The Dickens? play written by teacher, Andy Wright

Marshall theater students will perform play on November 19th and 20th

Giving Tuesday is on November 25th

Will reach out to other school about cross posting and Joy Wood is a great contact for
jerabek

10:44- Continued Pledge Report: Sara

Deposits going okay for pledge- will check the MMO box for more checks



10:47- Open Discussion

e Ask Julianne if doing a teacher appreciation gift for the teachers in December
e Money the MMO provides is for the department as whole not just individual teachers
e Sometimes extra departmental spending is approved

10:55- Adjourn
Marshall Middle School MMO, Recording Secretary, Allyson Pehau
Adjournment of Marshall Middle School MMO Executive Board Meeting at 10:55 am

Tuesday, December 9th at 10 am is the next MMO meeting



