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Why We're Talking
about Al

The question is not: Should we adopt Al?

The real question is: How do we use Al safely
to help our people do more with the same
resources?




Al In 1 Sentence

Artificial Intelligence (Al) is software

that helps people process information
faster and more consistently.

It can: ] Read documents y) Identify Patterns
3 Flag exceptions 4 Suggest next steps

It CAN learn from you, but it DOES NOT THINK, decide,
approve or replace judgment.




What Al is NOT

»>)) Alis NOT:
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Accountability always remains with people.



Why Banks Use Al
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Customer Service
Credit & risk analysis

Operations & documentation

Monitoring and oversight



Practical Examples:
Retail Banking




tical Examples:
Commercial Lending
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What Always Stays Human




Why This Creating clear
Matters for Risk audit trails
& Compliance

Well-governed Al can

reduce risk by:

% Proper Al strengthens Documenting
recommendations
control rather than

N\, Weakening it.




How Regulators View Al
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Clear ownership
Explainable outputs
Human oversight

Documented controls

Ongoing monitoring




Good Al
e Narrow, specific use cases Vg
e Clear business ownership
e Fasy to explain
e Improves speed or consistency

Bad Al
e "Magic" solutions
e Unclear ownership
e No audit trail
e Replaces judgment



How Success
Is Measured

Al is measured like
any initiative:

»)»)) Ifmetrics do not improve,
the use case stops.

Loan cycle time Cost per loan
decreases decreases

Rework & exceptions decrease

Customer
satisfaction
increases

Staff capacity
increases




Al is not about job elimination.

It enables:
e |less manual work
e Better preparation
e Fewer |late nights
e More customer-facing time

Al helps good bankers be more
effective bankers.
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How We Will Adopt Al

»»>) ‘ start small
Focus on high-
value use cases
Keep humansin
control

“ Measure outcomes
Expands only what
works
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Al Needs Governance
(Why PMO Matters)

Al is not a standalone technology decision.
Like projects and investments, Al must be:
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Without governance, Al becomes
fragmented, risky, and low-value.



Role of PMO / The PMO ensures:
Portfolio Governance

@ Aluse casesalignto
strategy

Limited resources are
) ))) protected

Risk and compliance are
embedded early

Benefits are measured and
reported




Al as a Portfolio,
Not a Project
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Clear business owner

Defined objective

Expected return

Risk assessment
\ Exit criteria




Portfolio Intake:
How Al Enters the System

Every Al use case follows the
same intake process:

e Business problem definition

e Retail or Commercial owner identified
e Risk & Compliance review

e Expected benefit (speed, cost, risk)

e Priority ranking / Force Ranking

No side projects.
»») No shadow Al.



Prioritization: Competing
for Capacity

The PMO evaluates:

Strategic Alighment

Regulatory impact

Resource demand
Time-to-value




Execution Governance
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Defined decision

| rights

Human approval
points

2

Clear escalation

3 paths

Controlled pilot
scope

4




Measuring Al Value
(Portfolio Reporting)

»»)») The PMO tracks Al like any ROI = (T - OE) I I

other initiative:

If benefits are not
redlized, the use case is
paused or stopped.




Risk, Audit &
Regulatory Alignment




Leaders do not manage Al tools.
They manage:

The PMO provides visibility so
leadership can make informed

trade-offs. o * ‘k! e
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The BOttOm With PMO-led portfolio governance:
Line 1

P

3




Email

THAN K YOU ContactUs@BTCExperiences.com
Social Media
Fo R I o U R WWW.youtube.com/ @BTCExperiences

linkedin.com/company/102803626

ATT E N T I 0 N 917.204.2?(?8
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