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Direct Costs Hidden Losses

Project Overruns
26% per project

Late / Cancelled work
70% of Budget wasted

Misallocated Resources
Slower Project Throughput

40% longer, delay benefits

Missed Revenue Windows
Delay projects → delay revenue

Low-value Projects
NOT filtered out -> WASTE

Low Trust
Strategic Drift

Teams focus on tasks, not outcomes

How Poor Project Delivery Quietly Drains Profit &
How a Strategically Planned PMO Puts It Back

Leaving Money on the Table?

THE CHALLENGE
Many organizations “have a PMO” but lack a strategically mature delivery engine.
According to PMI/PwC research, PMO maturity — not just existence — is what drives
measurable business value. Immature or operational PMOs often fail to influence
strategic decisions and therefore leave value unrealized.

Benefits / Strategically Planned PMO

Discover how these “Big 4 type” PMO Services help
transform your PMO into YOUR Competitive Advantage!

✅  Time to Market: 30% faster delivery of revenue-
producing initiatives
✅  Projects Completed: 25-300% increase with SAME
resources
✅  Project Duration: cut by 25-50%, more work, less time
✅  Success Rate: >90% delivered successfully with 2x
higher Profit Margins
✅  R&D Productivity: 50% improvement


