
Why Rushing AI Takes Longer, Costs More & Delivers Less
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LOWER COST + FASTER RESULTS + SUSTAINABLE IMPACT

HIGH COST + DELAYS + LOST FRAUD RECOVERY
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Why the Fastest Path to Real-Time Fraud Prevention Is Not Rushing AI
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COST TIME

$25-80M 4-5 YEARS $12-30M 2-3 YEARS

(Alert Overload)

Data Integration | Governance | Investigators | Analytics Infrastructure

Data Visibility → Fraud Detected → Fraud Networks → Fraud Prevented

Most organizations attempt Phase 4 before completing Phases 1–3

Large Program: $1B+ Risk Exposure
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