
A Strategic PMO requires only

a 3–5% portfolio yield

improvement to self-fund.

Portfolio Governance as a Financial Control System

Organizations do not fail from lack of projects.  They fail from unmanaged capital allocation

Mature portfolio governance environments typically
capture 7–10% capital efficiency improvement.

Strategic PMO: Capital Allocation Break-Even Analysis

Required Improvement (%)   = Annual PMO Investment
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$50M Portfolio Example
Without Strategic Governance:

10% misallocation = $5M capital erosion

With Strategic PMO:
7% capital efficiency gain = $3.5M recovered
PMO Investment = $2M
Net Value Creation = $1.5M
Return on Governance = 75% ROI

Financial Mandate Threshold

Annual Initiative Spend >$30M

Cross-functional Programs >10 Active Projects

Capital Decisions >$10M Annually

AI Transformation / M&A Activity / Regulatory Risks Heightened

| Typical Gain |

Portfolio Yield Optimization Model

4% = Break-even threshold

5-7% = Typical Governance yield

10% = Common Unstructured Misallocation

5-7%


