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PROJECT DELIVERY THAT DELIVERS

Unlock Project ROI. Cut Cycle Times. Eliminate Chaos.
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g THE PROBLEM j THE SOLUTION
- PROJECTS DELAYED, OVER BTC HELPS BUSINESS
BUDGET & DRAINING RESOURCES TRANSFORM THEIR PROJECT
- EXECUTIVES FRUSTRATED. MANAGEMENT OFFICE (PMO)
- TEAM BURNT OUT INTO A STRATEGIC DRIVER -
YOUR PMO? IT'S BEING BLAMED, NOT A RED TAPE BOTTLENECK!

NOT BACKED

e

& WHAT WE DO:

WE DON'T JUST CONSULT - WE TRANSFORM YOUR PROJECT
DELIVERY INTO AN ROI ENGINE BY:

e ALIGN/PRIORITIZE PROJECT SELECTION WITH COMPANY GOALS
e SLASH PROJECT CYCLE TIMES BY 30%+

e DRIVE MORE PROJECTS TO CLOSE OUT

e HELP EXECUTIVES MAKE SMARTER, FASTER DECISIONS

XSERVICES: “

If you want PMO
« EXECUTIVE LEVEL PMO REALIGNMENT results with no flufe -
PMO MATURITY ASSESSMENTS ,
GOVERNANCE & PRIORITIZATION MODELS BTC gets it done.
PROJECT RESCUE & RECOVERY
CUSTOM TRAINING FOR PROJECT TEAMS

@ IDEAL FOR:

GROWING COMPANIES (50-500 EMPLOYEES) THAT WANT
RESULTS - NOT REPORTS.

ESPECIALLY POWERFUL IN: FINANCIAL SERVICES,
PHARMA, MANUFACTURING

- Mike M.

FIXING SYSTEMS, NOT SYMPTOMS!



