Al Adoption: Reactive Discovery vs Strategic Design

Most organizations achieve short-term Al wins.
Few build the capabilities required for long-term value.
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Will your environment support it at scale?

Improved individual productivity

Learn vs Strategy
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| Capability Design: preserves potential.

Clarity Before Spending
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Excitement around Al 4 [short term Prioritized opportunities
Quick proof of concept £4 Wins Known capability gaps

Local process improvements 4
Enterprise readiness remains unknown !

I “We're figuring it out.”

. Resume Scaling
Discover Next Constraint
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( Scale Al )

[Each constraint removed creates the}

Identify Immediate Constraint
Fix Constraint

appearance of progress while other
capability gaps remain hidden.

Capability Repair:
restores functionality

( Deployment

Capability Recovery:
attempts to regain lost
value after deployment.
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Al deployed in multiple areas [ 4
Organizational Learning 14

Higher implementation costs !
Extended timelines !

Reduced scope !

Lower ROI than originally expected !

Some business value achieved

Rework
Data +3Xx
Governance q +5x
Organizational +10x
Portfolio +15x

Reactive Capability Discovery
Sequential Improvements
Constraint Optimization
Partial Potential Realized

Fix after Deployment +30x
Fix after Failure +100x

Leadership alignment

Reduced investment uncertainty
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Structured Value Realization
- Better project success rates
Mgi;ﬁ;m Reduced rework
_ Coordinated Al Investments

Measurable business outcomes

Capability Design

Long-term| Systematic Improvements
Value System Optimization
Full Potential Pursued
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THAN CAPABILITIES BUILT BY REWORK.

3-100x 1x [CAPABILITIES BUILT BY DESIGN CREATE MORE VALUE}

COST MULTIPLIER
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