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Symptom: . M atu rlty Assess m e nt Ll consulting inc.

Every department has an Al idea—but

NO one agrees on priorities. by Domain (Al Strategy)

Governance failure is driving prioritization

Al Strategy Categories Maturity Constraint Line Maturity Constraint Line: fragmehtation, WhiC.h prevents sustainable
(Al Strategy) Your strategy maturity is not your best score. enterprise Al execution.
i It is the highest level you can reliably operate
Strategic Intent & :
without :
Executive Alignment
\.Ng?ri)cl)ritization Without this: If E:“d]
S| : : e Department self-prioritizes ase
GOverﬂa Nnce & DGC'SIOn — Prlmary : Seq%elr)cmgth it o Fra%mentatlon a(}?ce|erates e Al steering structure
Architecture Constraint ; Poftiolo adt onty « Enterprise sequencing fails ¢ portfolio governance
decision rignts e Sustainable scaling ¢ seguencing authority
* Initiative governance becomes impossible e prioritization criteria
i i : Even with governance: Defines: Phase 2
Strateg ic Al ign ment & — Congtralnt unclear value criteria create ¢ what matters e business value scoring
Value Definition Driver reactive prioritization e what gets funded e initiative ranking
e initiatives compete without e what gets sequenced e dependency mapping
measurable enterprise logic e what gets rejected e enterprise prioritization logic

Competitive & Market @

Position
: : T Downstream Phase 3 .
Strategic Sustamablllty r—) @ Impact * scale operationally
e institutionalize governance cadence
e optimize long-term portfolio management
= | | | | »

Conditional Modifier: L1 L2 L3 L4 L5

High Confidence -~ validated across . . . . . . .

multiple stakeholders Awareness Exploration Formalization Integration  Optimization

Medium - partially validated
Low - single source / anecdotal
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