
MID-ATLANTIC REGIONAL BANKS

TIER 1 - BOARD-LEVEL PRIORITIES (Score ≥ 90)

Board Insight: Top value opportunities skew toward risk mitigation + treasury growth, not chatbots or
branch automation

BOARD SUMMARY

Strategic Imperative
AI = Throughput Growth + Risk Containment + Controlled Innovation

Strategic Alignment
Value (T | I | OE)

Risk Feasibility
Cost of Delay
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(10%)

AI PORTFOLIO PRIORITIZATION

Executive Premise

Technology should never drive business decisions.
Business strategy drives technology — including AI

AI therefore must be governed as a capital allocation portfolio, not a technology
initiative.

Across 5 peer banks, 24 strategic AI use cases were
evaluated using a PMO-aligned Prioritization Model:

TIER 2 - CONTROLLED GROWTH INITIATIVES (Score 80-89)

Most regional banks today operate in L2-3 maturity.
Tier 1 initiatives require L4-L5 discipline.These can be executed at Level 3 maturity with

structure governance.

STRATEGIC OBSERVATIONS
Risk AI outranks Growth AI
Treasury is the most
underleveraged AI revenue engine
Fee income expansion presents
highest clean Throughput upside
Governance is the gating
constraint.  Most banks cannot
execute Tier 1 safely.

Aligned with PMO Capital Intake Governance.

High Confidence Execution at Current Maturity.

Without portfolio governance, AI increases regulatory exposure faster than
earnings improvement.

BTC Strategic Advisory — AI Portfolio Governance.


