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Integrating Al Use Cases with Discipline & Governance

Al initiatives are evaluated the same way as all other investments:
by Opportunity, Risk & ROL.

Intake As a Use Case VALUE

% « Frame as a use case, not a tool

HKey Question: Who is the user, what outcome are they trying to
\L achieve & why does it matter.

Opportunity, Risk & NPV Scoring EVALUATE

e Opportunity: value & margin impact
* Risk:regulatory & liability

\L ¢ NPV: 3-year economic value
Al Risk Classification & Governance Fit CLASSIFY
‘ o Categorize use cases: Low, Medium or High Risk
\L Guardrail: Prohibit client-facing or opinion-forming Al
BTC Priority Index Calculation SCORE

PI =Opportunity + NPV - Risk

DSOS DECIDE

« Fund > Pilot > Defer | Reject Controls:
¢ Human review

¢ No Opinion generation
o SG&A tracking

Force Ranked & Scheduled RANK

» Align to strategic objectives
o Schedule based on constraints & resource availability

_on No Al Use Case Bypasses Governance
19191

BTC eliminates hype & tool bias by prioritizing responsible value creation
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