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5 Minute / 7 Question Al Assessment

Executive Al Portfolio Readiness Assessment

Strategic PMO Advisory Framework

Answer each question quickly — your first instinct

is usually correct. 5: Yes, Optimized

1: No, Not Present
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Do you have a documented Al strategy tied to business objectives?
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Can you clearly quantify value or ROI for Al initiatives?
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Is ownership of Al clearly defined across leadership?
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Are employees trained and actively integrating Al into workflows?
J
N
o Sovmane 0®EOO
Do you have a process to approve, monitor, and govern Al initiatives?
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Are Al solutions running in production beyond pilots?
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Is your data trusted, structured, and accessible for Al use?
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Want the FULL Strategic Diagnostic?

Identify where Al investment is leaking value — and BTCExperiences.com
what to fix first. ContactUs@btcexperiences.com




