
FY2022 HUD CoC Competition

Information Meeting
LA-502 Shreveport/Bossier/Northwest Louisiana CoC



HUD with money, regulations, 

and “suggestions”

HOPE Connections 

(mostly Monique and Christa) trying to get 

everyone excited about the “suggestions”, 

data entry, vaguely enforce the regs and 

get NWLA more money

CoC Funded 

Programs

Not interested in the 

“suggestions”, 

Too busy trying

to keep people

in housing

(but they have 

to enter data, follow 

regs and they 

NEED more money)



The 2022 Suggestions













YES! They grade us as a community!



Address Racial Disparities

❑What specific steps are you taking to improve racial equity? What 

partnerships are you building to obtain input and include persons of 

different races and ethnicities?

❑ What does your Governance Board reflect?

What new partners should you be bringing to the table?

❑ Are you rating and ranking based on the degree to which projects have 

identified ways to address racial inequities?





Partnering with people with lived experience

❑How are you including people with lived experience across the continuum, including

review and recommend revisions to local homeless policies?

❑ How are people with lived experience included in decision-making processes

including the development of the local competition rating factors?

❑ Are you being purposeful in using the voices of people with lived experience that 

have been homeless within the last 7 years as well as those who are currently 

experiencing homelessness?



Funding Available for NWLA

FY2022 Annual Renewal Demand $4,100,192

Tier 1 $3,895,182

Tier 2 $205,010

CoC Bonus Project $205,010

DV Bonus Project
(CoC will apply and subcontract if awarded)

$232,490



Important Dates

Renewals Due in eSNAPS Monday, August 29th

Bonus Project Letters of Intent Monday, August 29th

Scoring and Ranking Between Sept 6th & 12th

Scores, Ranking, Acceptance or Denial by 

email 

Tuesday, September 13th

Full CoC Application with all attachments 

posted on HOPE website

Wednesday, September 

28th

Full CoC Application Due Date to HUD Friday, September 30th





HOPE Connections has a CoC Competition Page 

on our website

www.nwlahope.org

All of the following will be posted along with other relevant 

documents:

• FY2022 HUD CoC Competition NOFO

• Links to important websites

• 2022 Request for Proposals for Renewals and Bonus Project

• -This will include Scoring Documents for both

• CoC Reallocation Policy, although no reallocation is anticipated

• CoC Scoring, Ranking, and Selection Policy

http://www.nwlahope.org/


https://www.hudexchange.info/programs/e-

snaps/fy-2022-coc-program-nofa-coc-program-

competition/



https://endhomelessness.org/resource/

the-system-series/



YOU GOT THIS!!
But, don’t hesitate to ask for help!!

Christa Pazzaglia

christa@nwlahope.org

Cell #: 318-208-7445

mailto:christa@nwlahope.org

