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The 2022 Suggestions

Priority #1: End homelessness for all Priority #2: Use a Housing
persons experiencing homelessness. First approach.

Priority #3: Reduce unsheltered
homelessness

Priority #4: Improve

( system performance.

Priority #6: Advance raclal equity
and address racial disparities.

health, and service agencies

Priority #7. Improving assistance

to LGBTQ+ individuals ived experience of homelessness

Priority #5: Partner with hausfng,]

[Priority #8. Engage persons with
/

Priority #9: Support local engagement to
Increase supply of affordable housing.




Goal of a Homeless Response System that
Is Effective, Efficient, and Equitable:

House people as quickly as
possible

Divert people from imminent
homelessness whenever possible




Homeless Response System:
APPROACH

Use an equitable systemic approach

to align interventions and resources
across programs in a coordinated
way around this common goal




Homeless Response System:
ENDGAME

Homelessness iIs rare, brief, and one-time

* People in a housing crisis have access to
immediate help, including a safe place to go

* People are not unsheltered

* People do not spend long periods of time homeless

» People exit homelessness quickly and do not
quickly cycle back into homelessness




Homeless Response System:
ENDGAME

Establish systemic performance measures

 Reduce in-flow into homelessness

* Increase exits to permanent housing

* Decrease average length of homelessness
« Decrease returns to homelessness







YES! They grade us as a community!

System Performance

Reduces the number of homeless Individuals and famllles
Reduces the number of first-time time homelessness among individuals and families
Reduces the length of time individuals and families remain homeless

Demonstrates and describes how the CoC will Increase the rate In which Individuals and
famlilles move to permanent housing destinatlons or continue to reside in permanent
housing projects

Reduces the extent to which individuals and families return to homelessness

Increases income for program participants from employment and non-employment cash
sources

Submits data guality report for HMIS performance measures in HDX

POINTS AVAILABLE




Address Racial Disparities

0 What specific steps are you taking to improve racial equity? What

partnerships are you building to obtain input and include persons of
different races and ethnicities?

1 What does your Governance Board reflect?
What new partners should you be bringing to the table?

4 Are you rating and ranking based on the degree to which projects have
identified ways to address racial inequities?







@ ring with people with lived experience

dHow are you including people with lived experience across the continuum, includi
review and recommend revisions to local homeless policies?

O How are people with lived experience included in decision-making processes
including the development of the local competition rating factors?

A Are you being purposeful in using the voices of people with lived experience t
have been homeless within the last 7 years as well as those who are currently
experiencing homelessness?




Funding Available for NWLA

FY2022 Annual Renewal Demand $4.100,192

Tier 1 $3,895,182 |

Tier 2 $205,010
CoC Bonus Project $205,010
DV Bonus Project $232,490

(CoC will apply and subcontract if awarded)



Important Dates

Renewals Due in eSNAPS
Bonus Project Letters of Intent
Scoring and Ranking

Scores, Ranking, Acceptance or Denial by
email

-ull CoC Application with all attachments
posted on HOPE website

Full CoC Application Due Date to HUD

Monday, August 29t
Monday, August 29t
Between Sept 6th & 12t
Tuesday, September 13t

Wednesday, September
28th

Friday, September 30t



Project Capacity, 2022

CoC

Review, and Ranking NoFo

Demonstrates the use of objectlve criterla to review project applicatlons requesting
CoC Program funding

Demonstrates the use of CoC Program required system performance measures to
review project applications requesting CoC Program funding

Uses comparable databases to evaluate domestic violence providers

Collects and analyzes data on rapld return to permanent housing and severity of
barrlers experlenced by program particlpants

Demonstrates how the CoC is promoting raclal equity when reviewing applications

Demonstrates that the CoC either reallocates funding from lower performing projects to
create new higher performing projects or has a process in place to review performance
for future re-allocation

Demonstrate the use of an objective ranking and selectlon process for project
applications that is publicly announced by the CoC

POINTS AVAILABLE




HOPE Connections has a CoC Competition Page
on our website
www.nwlahope.org

All of the following will be posted along with other relevant
documents:

. FY2022 HUD CoC Competition NOFO

. Links to important websites

. 2022 Request for Proposals for Renewals and Bonus Project
. -This will include Scoring Documents for both

- CoC Reallocation Policy, although no reallocation is anticipat

- CoC Scoring, Ranking, and Selection Policy



http://www.nwlahope.org/

https://www.hudexchange.info/programs/e-
snaps/fy-2022-coc-program-nofa-coc-program-
competition/




https://endhomelessness.org/resource/
the-system-series/

EN
ME!




YOU GOT THISH

But, don't hesitate to ask for help!!
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Christa Pazzaglia

christa@nwlahope.org
Cell #: 318-208-7445



mailto:christa@nwlahope.org

