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WHAT AZOTH DOES (AT A GLANCE)

Azoth Business Solutions works with founders, investors and leadership teams at moments
where decisions are already in motion — but outcomes still depend on whether readiness and
credibility are real.

Our role is not to add ambition. It is to test whether ambition can survive reality.

Azoth supports decisions related to:
e growth and expansion
e capital readiness and screening
e product and commercial viability
¢ |eadership articulation at high-stakes visibility moments
e credibility-led access to partners, investors, and markets

We work with a global lens, supporting:
¢ India-based companies pursuing international growth
¢ international firms evaluating India market entry
e cross-border growth, partnership, and capital decisions

Active geographies include India, GCC, Southeast Asia and the United States.
This work is most relevant when decisions cannot be deferred without risk.

HOW AZOTH IS DIFFERENT

Azoth is neither a generic consultancy nor a brokerage.

What distinguishes our work:
e We separate readiness from ambition — and name the gap
We structure before we advise
We treat access as an outcome, not a promise
We do not sell execution we cannot control
We build systems that reduce dependence on personalities — including our own

Our work is designed to reduce avoidable regret, not to accelerate decisions prematurely.

R Ve


https://azothbizsol.com/

—-II
azoth HOW AZOTH ENGAGES

business solutions

Decision-grade diagnostics for growth, capital, and access
https://azothbizsol.com

HOW WE WORK — THE AZOTH LOGIC

We start with diagnostics, not advice

Most growth and capital failures do not happen in execution. They happen earlier — when
readiness is assumed, not tested.

Azoth engagements typically begin with structured diagnostics designed to surface:
e execution risk, easy to overlook
* misaligned assumptions
e narrative fragility
e credibility gaps across markets or stakeholders

Entry Diagnostics
Navigator RQ™ Deck Analyser Product Readiness Review

A readiness diagnosticto A structured review of An assessment of
assess  whether an  growth or investment whether a product is
organisation is actually decks to test logic, genuinely ready for

prepared for growth, assumptions, and scale, capital, or market
capital, or expansion —  execution credibility — exposure — beyond
beyond intent  and  separating “interesting” features, roadmap, or
optimism. from “viable.” internal confidence.

These are not generic tools. They function as decision filters, not checklists.

Selective Diagnostic

Leadership Persona Map™ — Niche By Design

This is a narrative diagnostic designed to assess how leadership intent, thinking
patterns and communication style are likely to be interpreted externally at moments
of heightened visibility.

Leadership Persona Map™ is a niche diagnostic used selectively when leadership
articulation becomes decision-critical
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ADVISORY & ACCESS — PARALLEL, DISCIPLINED TRACKS

Where diagnostics establish alignment, engagement may proceed along one or both
disciplined tracks.

ADVISORY ACCESS & CONNECTIONS

Focused strategic advisory to resolve Selective, credibility-led access to investors,
identified gaps across: Strategic partners & market counterparties

e growth strategy and sequencing for:

e capital narratives and readiness e global outreach by India-based

e product and commercial viability companies

¢ international market entry and ¢ |ndia market entry by international firms

expansion e cross-border partnerships

) ) e capital access / conversations.
Advisory is always bounded by scope, P /

context, and decision relevance. Access is not transactional and not
guaranteed. This happens selectively.

HOW ENGAGEMENTS TYPICALLY BEGIN

Most conversations with Azoth start in one of two ways:

Begin with a Diagnostic
Navigator RQ™, Deck Analyser, or
Product Readiness Review — to

test readiness and credibility in a
structured manner.

Share Your Context

Navigator RQ™, Deck Analyser,
or Product Readiness Review —
to test readiness and credibility
in a structured manner.

NEXT STEPS
If the thinking here resonates, we can connect.

Each submission is reviewed carefully. No engagement is assumed.
Where fit exists, we respond within 48 hours to outline possible next steps.

Begin your Engagement — LRS- W
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