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AZOTH LEADERSHIP PERSONA MAP™

Your Signature Founder Voice — Sharper. Distinct. Globally Credible.

Founders & CXOs carry the weight of vision,
capital, growth and culture.

Strong leaders think clearly — but few
communicate with the same clarity.

Azoth's Leadership Persona Map™ builds a
founder’s signature voice using a structured,
Al-assisted + human-refined narrative system.

It reveals the patterns behind how you think —
and turns them into a credible, consistent
leadership presence.

Not branding.
Not content writing.

A narrative intelligence product.

PROBLEM WE SOLVE

Most founders struggle with:

¢ Clear articulation for investors

e Distinct leadership presence

e Consistent communication

¢ Converting ideas — narrative = influence
e Standing out in a noisy market

e Expressing depth without sounding generic

The Persona Map fixes this — fast.

WHO IT’S FOR

Founders, CXOs & investors who want to:

e Strengthen leadership presence

e Communicate with precision

¢ Build investor credibility

e Express strategic thinking clearly

e Create authentic thought leadership

Works seamlessly across India, GCC, SEA, US.

THE AZOTH 4-PART METHOD

Decode - A structured questionnaire capturing
your worldview, mental models, strengths, &
leadership patterns. Start with the Persona Q-Set
— take the TheVoiceMosaic™ questionnaire.

Distil - We identify your narrative core — themes,
lenses, convictions & communication DNA.

Architect - Your signature voice mapped into:
tone, vocabulary, narrative frames, leadership
archetype, and communication logic.

Apply - Your founder identity translated into
usable assets for investors, teams, media, and
thought leadership.

Because your leadership narrative is as important as your business narrative.

WHAT YOU RECEIVE

Founder Narrative Blueprint
A crisp articulation of who you are & how
you think

Persona Architecture Map
Tone, themes, viewpoints, and signature
communication patterns.

Strategic Narrative Drafting
Articles / Posts /
communication, that defines you

investor

Voice Vault (Future-Ready)
Your responses + blueprint ensure
consistent content output over time.



https://forms.gle/MkCKPrCJZujvqMpi6
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WHY IT WORKS

e Founder-first, not branding-first

e Blends psychology + strategy + AI (AI -
pattern recognition; humans craft the voice)

e Works globally — narrative has no

geography

ENGAGEMENT MODELS

One-time Persona Map: Full architecture +
blueprint + signature narrative.

Monthly Narrative Support: 2-4 strategic
pieces /month, in your authentic voice.

Quarterly Communication Pack: Investor
notes, strategy articulation, founder messages.

AZOTH LEADERSHIP PERSONA MAP™

e Creates a consistent, credible presence

e Makes your thinking tangible

e Becomes your long-term narrative
engine

BENEFITS

FOR FOUNDERS

Higher investor confidence

Clear articulation during fundraise

A founder narrative that investors
remember, even in competitive markets

FOR INVESTORS

Better founder signalling
A clearer reading of founder intent

FOR TEAMS

Clear direction
Stronger alignment with founder intent

ABOUT US

Azoth Business Solutions is a Strategic
Narrative & Commercial Intelligence
partner for founders, investors & CXOs
across India, GCC, SEA & US.

We blend narrative intelligence, sector
understanding & Al-assisted pattern
analysis to help leaders communicate with
clarity, credibility and impact.

Most founders know what they want to say — but not how to say it in a way that
reflects their depth. The Azoth Leadership Persona Map™ fixes this.

START YOUR FOUNDER VOICE BLUEPRINT >

mahimadwivedi@azothbizsol.com

Questionnaire Link

Schedule Call

azothbizsol.com/
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