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Azoth Market Connector™

High-Fit Introductions for Growth, Distribution & Expansion

For growth-stage startups, manufacturers & distributors looking for partners who
actually move the needle.

Azoth Market Connector helps companies find the right investors, distributors,
manufacturers & licensing partners across India, GCC & global markets — with
precision, fit and commercial clarity.

The core challenges we solve
e Hard to know who to trust
e Right partner or market remains elusive
e Conversations stall; deals don’t progress
e Strong products but weak commercial traction

Azoth bridges this gap with curated introductions + commercial logic +
negotiation alignment.

No mass outreach — just high-fit movement.

What Azoth Connects (2-Way Model)

For Manufacturers For Distributors / For Growth-Stage
(Pharma | Wellness | Importers Startups
FMCG-lite)
e Distributors e Quality manufacturers e Stage-fit investors
e Importers e Ready-to-scale brands e Strategic partners
e Licensing partners e Category-refresh e Distribution
products channels

One product. Two pathways. Zero wasted conversations.
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Our Process: 5 Step Flow

Y= Product, margins, expectations, traction
@ Target Mapping
Identify best-fit investors [ partners
Curated Introductions
Context-led, relevant, high-fit
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Negotiation Alignment
Pricing logic & expectation match
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Deal Movement
Follow-through until MoU/PO

Business Model
A structured, global-standard model:

Engagement Model
Small fixed fee covering assessment +
targeting.

Success-Aligned Model
Fee after meaningful movement (PO/licensing
| investment).

Investor-Sponsor Model
Funds pay for portfolio narrative +
introductions.

Aligned incentives, zero friction.
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Benefits

For Manufacturers

e Faster distributor access

e Clearer margin & pricing logic
e Global market entry

e Higher probability of closure

For Distributors [ Importers

e Reliable manufacturers
e Faster technical validation
e Better margin clarity

For Growth-Stage Startups

¢ Investor fit, not scattershot outreach

e Narrative framing for growth +
capital

e Higher conversion confidence

About Us

Azoth Business Solutions is a Strategic
Narrative & Commercial Intelligence
partner for founders, investors,
manufacturers & distributors across
India, GCC, SEA & US.

We blend narrative intelligence, sector
understanding, pricing logic and Al-
powered pattern analysis to help
businesses scale smarter & move faster.

A modern, productised approach — built
for outcomes.

Start a Market Connector engagement -»

Mmahimadwivedi@azothbizsol.com

Schedule Call

azothbizsol.com/
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