
Architecture: scalability,
robustness, integrations
UX & usability: friction, adoption,
workflow clarity
Product–market signals: ICP fit,
momentum, user logic
Commercial logic: pricing, margins,
unit economics
Scale readiness: tech debt,
roadmap, GTM alignment

This is not a technical audit, but trusted
business, product & scale-readiness
audit.

WHAT YOU GET 

Product Readiness Score (0–100)
Signal Map: Strengths → Risks → Break
points
Commercial + architecture narrative for
investors
Fast recommendations to strengthen
readiness

Product intelligence + architecture
insight + AI pattern analysis +
commercial clarity — revealing what’s
truly scalable. Fast. Sharp. No jargon.

AZOTH PRODUCT READINESS REVIEW
Sharper Product Decisions. Clearer Market Fit.

Stronger Growth Signals.

Need fast, strategic clarity if a product is scalable, win markets, or raise capital?
Azoth Product Readiness Review decodes product reality — architecture, UX,
economics, and scale signals — fast and sharply.
We don’t audit code — we audit the product’s ability to scale, win markets, and
survive investor scrutiny.

Architecture → UX → Market Fit → Commercial Logic → Scale Potential

WHO THIS IS FOR

Founders
refining product market-
fit, moat, roadmap clarity

Growth Teams / CXOs 
seeking a fresh, external
product lens for scaling

Investors (VC/PE) 
Quick, reliable product signal

before deeper diligence.

WE EVALUATE 

WHY AZOTH

REQUEST YOUR PRODUCT READINESS
REVIEW  → Schedule Call

mahimadwivedi@azothbizsol.com
azothbizsol.com/

We fix weak stories, flag fragile products, and validate what’s truly ready.

WHERE THIS HELPS
Pitching to VCs/strategic investors
Scaling from MVP → PMF → Growth
Planning product roadmap
Entering GCC/US markets
Validating product economics

Complete Clear view of today’s product &
how far it can realistically scale

https://calendly.com/mahimadwivedi1
mailto:mahimadwivedi@azothbizsol.com
https://azothbizsol.com/

