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Alliance Nexus Public-Private 
Point Paper | CS4 | Public-Private 
Multi-national public-private crisis under a United States Department of State (State) / Embassy construct with 
commercial partners. Quadraux provides hybrid project management (PM), cyber, and logistics as complementary 
surge, not a replacement for State, embassy, or commercial operators. Illustrative $3.8M over 45 days planning 
and execution support. Time, Cost, Scope, and Value held. 
 
Aligning Time, Cost, Scope, and Value. 
Illustrative scenario. Not a prior Quadraux engagement. 
 
Snapshot 
Client State / Embassy + commercial partners: multi-national public-private crisis 
Scenario Complex crisis requiring coordinated response across multiple embassies, host-nation authorities, and 

private-sector partners. 
Estimate $3.8M (competitive lower-end). 45 days planning and execution support. 
Quad Time, Cost, Scope, and Value held as four peers. 
 
Outcomes 
Illustrative scenario numbers. 
•  Cost. $3.8M competitive lower-end held across 45 days. 
•  Time. 96 hours to operational alignment across 8+ partner nations. 
•  Scope. 50+ stakeholder organizations absorbed into one decision rhythm. 
•  Value. ZERO information-security incidents. 99.8% platform uptime. 
 
Approach 
•  D.I.M.E. Diplomatic, Information, Military/Operational, and Economic frame as four peers, synchronized against 

Time, Cost, Scope, and Value. 
•  Coordination cell. Secure role-based collaboration environment and common operating picture (COP) stood 

up within 96 hours. 
•  Zero Trust. Differentiated access, complete audit trail, and need-to-know enforcement as a Day 1 design input. 
•  Hybrid PM. Project Management Body of Knowledge (PMBOK) gates plus Agile sprints. Delivery method, not a 

seventh service line. 
•  AI/ML. Translation, summarization, and decision support as advisory tools. Human authority retained. 
 
Recommendations 
Decision Rights and a Shared Picture in 96 Hours 
•  Recommendation. Establish explicit decision rights and a living COP inside 96 hours so 8+ partner nations and 

50+ stakeholder organizations share one decision rhythm. 
Hybrid Project Management Under Political Pressure 
•  Recommendation. Hold PMBOK gates for risk, cost, and reporting. Run 72-hour Agile sprints so priorities can 

move without losing the audit trail. 
Commercial Partners as Integral Stakeholders 
•  Recommendation. Treat commercial partners as integral stakeholders with legitimate equities from Day 1, not 

as afterthoughts to a government-only construct. 
 

WHEN CRISIS STRIKES. PREPARED. PROTECTED. CONNECTED. RESILIENT. 
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