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Operation Guardian Exodus 
Point Paper | CS2 | NEO 
Multi-national NEO under a State / DoD JTF. Quadraux provides hybrid PM, cyber, and logistics as complementary 
surge, not a replacement for State or DoD components. Illustrative $5.2M over 28 days plus post-extraction 
stabilization. Time, Cost, Scope, and Value held. 
 
Aligning Time, Cost, Scope, and Value. 
Illustrative scenario. Not a prior Quadraux engagement. 
 
Snapshot 
Client State / DoD JTF: NEO planning and execution 
Scenario Rapid extraction of civilians and diplomatic personnel from a high-threat contested region. 
Estimate $5.2M (competitive lower-end). 28 days intense plus post-extraction stabilization. 
Quad Time, Cost, Scope, and Value held as four peers. 
 
Outcomes 
Illustrative scenario numbers. 
•  Cost. 21% under the $5.2M figure (~$1.1M). 
•  Time. 12 days ahead on critical extraction windows. ~35% faster planning-to-execution cycles. 
•  Scope. Last-minute evacuee growth and changing threat conditions absorbed without loss of control. 
•  Value. ZERO successful disruptive cyber incidents. Complete audit trail for 120,000+ extracted. 
 
Approach 
•  D.I.M.E. Strategic frame synchronized against Time, Cost, Scope, and Value across the 28-day campaign. 
•  Coordination cell. Secure multi-national cell and common operating picture stood up within 48 hours. 
•  Zero Trust. Continuous verification, micro-segmentation, and encrypted communications from the first 

movement window. 
•  Hybrid PM. PMBOK gates plus Agile/PMI-ACP sprints. Delivery method, not a seventh service line. 
•  AI/ML. Predictive routing, identity assurance, and decision support designed in from the first planning sprint. 
 
Recommendations 
Hybrid Project Management at Evacuation Tempo 
•  Recommendation. Hold PMBOK gates for risk, cost, and accountability. Run daily Agile sprints so extraction 

windows can move without losing the audit trail. 
Zero Trust Identity Assurance at Scale 
•  Recommendation. Stand up Zero Trust and AI-supported biometric screening at processing nodes from the first 

movement window. 
Multinational Alignment in the First 48 Hours 
•  Recommendation. Stand up a secure multi-national coordination cell with a common operating picture inside 

48 hours. 
Predictive Logistics Under Threat 
•  Recommendation. Apply predictive routing and real-time intermodal visibility from alert forward. 
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