2-Day Retreat Flow
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s @ Morning Coordinated departures & curated en-route breakfast
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Assisted check-in & welcome briefing

: -!‘é}, Midday Leadership Session 1: Business Review & Priorities
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Working Lunch

-@-. Afternoon Strategic Breakout Discussions
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Reflection Time / Informal Connect

¢c Evenlng Structured Dinner Experience
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Light Engagement (Optional, not forced)

DAY 2 — PLAN & COMMIT

“@- Morning Future Roadmap & Goal Setting

e

Cross-Team Alignment Session

. o Mldday Action Planning & Ownership Allocation
Feedback Capture

Afternoon Coordinated Departure "

What This Format Delivers

v/ Focused strategic discussions
v/ Balanced intensity (no burnout schedules)

v/ Clear ownership outcomes

v/ Controlled logistics from start to finish
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