— 3-Day Productive Pause Flow —

———— Day 1 - Arrive & Align

e« 06:30-09:30 Coordinated departures & curated en-route breakfast
-’Sb-—“_i'\-—- (Managed travel & staggered arrival flow)

B

11:00—-12:00 Arrival, seamless check-in & welcome session

T 2 12:00-13:30  Business Landscape Overview
-‘%— Current performance & priority alignment

13:30-14:30 Lunch

14:30-16:30  Leadership Deep Dive Session
£} =P
Agt Challenges, risks & strategic focus areas

17:00-18:00 Informal Connect / Nature Walk

y 19:30 onwards Structured Dinner Experience
e E Relationship building without forced activities

Day 2 — Strategy & Collaboration LR

<8 07:30-08:30 Optional Wellness / Reflection Time
~ 09:30—11:30  Future Vision & Growth Roadmap

o) 11:30 — 13:00  Breakout Workshops
AR 4 Cross-functional problem solving

e ——.

13:00-14:00 Working Lunch

~ 14:00—-16:00 Action Planning & Ownership Mapping
‘_té,;

Evening Open Forum: Honest Conversations

' J@ Light Engagement Activity / Cultural Experience

Day 3 — Commitment & Closure

= o= 08:00-09:00 Breakfast
\ * ®09:00—10:30 Final Alignment Session

‘5 Key decisions & accountability matrix
10:30—-11:30  Feedback Capture & Next Steps
12:00

Coordinated Departure



